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Learning Objectives

Are we there yet?

1) Define RP, and the associated variations and the current research trends and outcomes
associated with restorative practices in K-12 schools;
2) Provide an overview of implementation science and the requirements needed from
innovations to be brought to scale;

Examining Barriers to Scaling Restorative Practices in Schools

3) Identify points of alignment and integration with other preventative innovation such as PBIS
and SEL, and Culturally Responsive Practice &
4) Explore the gaps in knowledge, barriers to scaling, and next steps for RP as a movement to
grow into a technologically sound and durable innovation. [Pause Moments]

Kaci Fleetwood, M. Ed, BCBA, LBA
Stephanie Keating, M. Ed

5) Vicariously experience the journey of an urban school district in it’s Restorative Movement

APBS 2022- Session C4
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How would you define…
• On your own, please identify your definition of
– “Restorative Practices” (30 seconds silently)
– “Restorative Justice” (30 seconds silently)

Defining Restorative

• Share with a neighbor;

Were your definitions of RP/RJ the same?
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All of you may have been right!

Restorative Practices Defined
“Restorative practices is an emerging social science that studies
how to strengthen relationships between individuals as well as
social connections within communities.

• There is not yet a common

definition of Restorative
Practices in schools, nor
consensus to define specifically
what constitutes the
components of RP
implementation (Fronius, 2019).
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Though new to the social sciences, restorative practices has deep
roots within indigenous communities throughout the world.”
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Restorative Justice in U.S. Schools: An Updated
Research Review (West Ed, 2019)

Sellman, Cremin & McCluskey (2014)

• “Within school settings, RJ encompasses many different program types.

• From ”a theoretical perspective, RJ is essentially a contested

An RJ program can involve the whole school, including universal training
of staff and students in RJ principles, or it can be used as an add-on to
existing discipline approaches and philosophies. It also has been
combined with other non- punitive discipline approaches, such as Social
and Emotional Learning and Positive Behavioral Interventions and
Supports.”
• “Given such mixed implementation approaches, it is not easy to define
exactly what constitutes RJ in schools.”
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concept” and “it is unlikely that there will ever be one agreed
definition.”
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RJ = Values + Practices

Nevada Legislative Definition of Restorative Discipline

• “Although restorative justice has been conceptualized by some

scholars as a set of values and others as a set of practices,
those who adopt and implement restorative justice commonly
recognize that it is both a set of values and a set of practices”

Zakszeski & Rutherford (2021)
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https://doe.nv.gov/SafeRespectfulLearning/Discipline_and_Restorative_Practices/
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“Restorative Justice Interventions”

The IIRP defines RP as larger than RJ
“The IIRP distinguishes between the terms restorative practices and
restorative justice. We view restorative justice as a subset of restorative
practices. Restorative justice is reactive, consisting of formal or informal
responses to crime and other wrongdoing after it occurs. The IIRP’s definition
of restorative practices also includes the use of informal and formal
processes that precede wrongdoing, those that proactively build
relationships and a sense of community to prevent conflict and wrongdoing.”

The most comprehensive systematic review
of Restorative Justice and Restorative
Practices in Schools defines….
“Activated Restorative Justice
Interventions” as being inclusive of:
– Circles
– Conferences
– Mediation
– Peer mediation
– Restorative conversations
– Community-building circle

Wachtel, T. (2016). Defining restorative. International Institute for
Restorative Practices. https://www.iirp.edu/restorative-practices/definingrestorative/

(Lodi, et al., 2022)

12

13

2

4/11/22

Definition Key Messages
• In terms of compliance with Nevada’s restorative discipline

Restorative
Practices

Restorative
Justice

plans, the language of that document that’s submitted is
legislatively determined.
• What “Restorative” means varies

Restorative
Discipline
Legislation

– And probably always will given the literature
• What language is utilized in your district can/should be a

locally defined and articulated.

the field is far from consensus, w hat you locally describe as R P /R J/R D needs defining

– Be cautious of lethal mutations however (“MTSS Rooms”)
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A Starting Place
Components of restorative have deep roots in indigenous
communities (Center for the Study of Social Policy)
The empirical evaluation of RP is relatively new in the
context of educational settings (Darling-Hammond et al.,
2020).

Research Trends & Outcomes
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Many researchers refer to RP as a field in its infancy, as an
“emerging practice” or a “potentially promising practice”
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Research on Restorative Practices in Schools

What’s Being Investigated in Relation to RP?
•
•
•
•
•
•
•
•
•

Zakszeski & Rutherford (2021)
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Potential alternatives to zerotolerance approaches
Repairing harm in the event of
harmful/violent behavior
Building and cultivating relationships
Promoting relational/emotional &
peaceful conflict management skills
Increasing non-violent communication
Impacts on school climate
Addressing discipline disparities
Impact on bullying behavior
Social Validity from staff and
students*

Lodi et al. (2022)
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71 Studies

• Between 2000-2021
• Across 9 Countries (58% US)

Summary of Peer
Reviewed Studies on
Restorative Practices in
Schools.
(Zakszeski & Rutherford, 2021)

Measuring
Quantitative
Outcomes
33 Studies

•
•
•
•

Descriptive (n=19)
Correlational (n=10)
Quasi-Experimental (n=2)
Experimental (n=2, see below)

Experimental
Design (RCT)
2 Studies
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• Bonell et al
(2018)UK
• Acosta: (2019) US
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Current Limitations

Implications for Practitioners

• Despite advances, this literature base also continues to lack

•Intentionally identify the valued outcome for your district that

critical elements that limit its utility to guide practice. Broadly
speaking, limitations fall within three areas related to (a)
inconsistently defining and describing discrete practices of a
restorative justice approach, (b) failing to support and
measure implementation of restorative practices, and (c)
offering quantitative evaluations of limited rigor.

relates to implementation of RP
•Continuously engage in progress monitoring of outcome metrics in-

real time to gauge impact
•When/if data indicate adverse or no effect, adjust your

implementation (practices or dosage)
•Always start small and have model demonstration sites prior to

scaling
Zakszeski & Rutherford (2021)
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How familiar are you?

Implementation Science

Activeimplemenation.org ; nirn.fpg.unc.edu
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What is Implementation Science?
• Implementation science is the multidisciplinary study of

methods and strategies to promote the utilization of evidencebased programs (EBPs) into applied settings
• The field of implementation science yields frameworks and
tools for implementation support professionals to create
conditions and activities that facilitate the durable installation
and sustained use of EBPs

(Eccles & Mittman, 2006; Metz et al, 2020)
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The Restorative Quandary
Implementation is defined as “a specified set of activities
designed to put into practice an activity or program of known
dimensions.” Herein lies a critical issue to be resolved prior to
the mass scalability of restorative practices.
The known dimensions, or parameters and scope of the
restorative movement is currently varied, broad, and often hard
to differentiate from other preventative approaches.

Start small, then scale
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Implementation Science to the Rescue!

Two Tools

• While student-level outcomes related to the implementation

of RP continue to be explored, the gap in current knowledge
regarding implementation, fidelity, training, and technical
assistance highlight a confound in the ongoing evaluation.
Additionally, a component analysis of RP is yet to be
conducted. As a field, we can leverage the knowledge of
Implementation Science to maximize contextual application
and identify the future directions for RP.
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Is the Practice or Program Usable?
To be considered usable, practices and programs must have:
a)
b)
c)
d)

Clear descriptions that include philosophy, values, and beliefs
Clear program components that identify essential functions
Operational definitions of the program components, and
Practical fidelity assessment to determine if the EBP is used as
intended.
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Pause Point (things that make us go hmmm)
What brings us to the work?
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Evaluation Considerations

• Restorative practices for community
building?

•

What are your independent
variables?

• Formal conferencing as a replacement
behavior for exclusionary discipline?

•

How are you measuring the fidelity of
those? (treatment integrity)

• Desire to reduce discipline
disparities?

•

What are your dependent variables?
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Restorative Approaches Across Schools

Alignment & Integration
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Aligning Restorative Practices to Tier 1 System Features
Team
Composition
Team
Operating
Procedures

Anchoring
Restorative
Practices
within
questions, chats,
the MTSS
and form al
conferences to
Features
discipline flow chart
U se of affective

statem
ents w ith
Integrate
where
logical students
and
necessary

Behavioral
Expectations
Teaching
Expectations

Problem
Behavior
Definitions
Discipline
Policies
Professional
Development

Classroom Procedures

Feedback &
Acknowledgm
ent
Faculty
Involvement
Student
Family &
Community
Engage
Faculty
Involvement

Discipline
Data
Data –based
Decision
M aking
Fidelity Data
Annual
Evaluation

M onitor
effects of
recidivism for
students
W hen RP
Strategies
W ere “action
Taken” follow ing
Problem
behaviors

Companion
M ap “circles” into
classroomGuides
routines as
and procedures
Needed
m atrix

41

40

41

Instantaneous Data Visualization

Continuum of Restorative Practices (IIRP)
Formal
Conferences

Affective
Statements
Adult-directed “I
statements” about
how teacher was
impacted by the
person’s behavior.
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Affective
Questions
Adult extends
upon statements
and asks
misbehaving child
questions such as
who was affected
and how others
were affected by
behavior.

Small
Impromptu
Conversations
Occur when a few
people meet
briefly to address
and resolve a
problem.

Circles
A symbol of
community. Only
the teacher may
interact with the
speaker or ask
clarifying
questions.

Formal responses
to wrongdoing
where all those
who were involved
and affected by
the incident come
to circle with a
trained facilitator
who utilizes a
scripted process.

43

Affective Language & SEL
• Using affective statements and

questions (aka modeling good
SEL skills such as identifying your
emotions and displaying
empathy) in your language and
everyday interaction with
students intersects with Selfawareness & Social-awareness
competencies.
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The Journey
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Resources:
https://nirn.fpg.unc.edu/resources/handout-1

Closing Remarks & Questions
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