
Transforming the Tier 3 Process: 

We’re in It for the Long Haul

Stephanie Martinez, Kathy Christiansen and Rose Iovannone 

University of South Florida

Robyn Vanover - Martin County School District

7th International Conference on Positive Behavior Support: St. Louis, MO



2

Objectives

Participants will:

• Describe the action planning process for developing 

district-wide Tier 3 policies and procedures 

• Identify elements that contribute to the development of 

a comprehensive Tier 3 process 

• List the variables that may negatively impact a Tier 3 

action planning process
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Why Develop a Comprehensive 

Tier 3 Process?

• 70% of middle and high school teachers report disruptive 
behavior as a serious problem in their schools (Anderson & 
Scott, 2009)

• 85% of new teachers feel unprepared to manage 
discipline problems (Anderson & Scott, 2009)

• Historically educators have relied on a variety of reactive 
approaches to discipline that have not proven effective 
(Skiba & Raush, 2006; Skiba, Ritter, Simmons, Peterson, & Miller, 2006)

• Detention

• Suspension

• Expulsion
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What We Know

• Districts are not scaling up to provide the most effective 
and efficient supports to meet the needs of all students 

• Implementation of Tier 3 supports is unlikely to be 
sustained over time without active involvement and 
support from the district (Sugai, Horner, & McIntosh, in press; Sugai 

& Horner, 2001)

• FBA/BIP process is not being implemented as intended 
(McIntosh, 2007; Scott & Kamps, 2007; Scott, Liaupsin, Nelson & McIntyre, 
2005)
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What is Needed

District Support:
• Comprehensive Tier 3 process 

• Link between tiers of supports 

• Allocation of resources to support Tier 3 process and procedures
– District-Level: FTE for district staff, training and professional development

– School-Level: Staff expertise and time

• Process to identify and prioritize students at risk for, or in need of Tier 3 
supports

• Evidence-based Tier 3 strategies and supports across the district

• System to collect and track data

• Evaluate Tier 3 interventions and student outcomes

• On-going training
– Process fidelity

– High quality functional assessments and behavior plans (FBA/BIP)

• Fidelity of implementation at all levels (school and district) 
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PBS/RtI:B Goal for Tier 3

• Florida school districts will have an 

individualized, comprehensive Tier 3 process 

that is implemented district-wide with fidelity, 

utilizes response to intervention problem-

solving, and monitors student progress, 

which results in improved academic and 

behavioral success of all students.  
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Participants

Year 1: 2008-2009

• Total Schools = 6
– 2 Small: >10,000 students

– 1 Medium: > 50,000 
students

– 3 Large: 50,000+ students

Year 2:  2009-2010

• Total Schools = 9
– 1 Small, >10,00 students

( 1 district dropped)

– 4 Medium, > 50,000 
students

(added 3 districts)

– 4 Large, 50,000+ students

(added 1 district, 1 district 

“on-hold”)
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Achieving the Goal:

Transforming the Tier 3 Process
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Transforming the Tier 3 Process

Steps:
1. Establish a Tier 3 District Leadership Team

2. District interview of current Tier 3 process and procedures

– Determine strengths and areas of growth 

3. Randomly-selected products (FBAs and BIPs)

– Determine strengths and areas for growth

4. District Action Planning

– Develop and gain consensus on a district vision for Tier 3

– Establish long and short-term goals 

– Develop action steps

5.     Technical assistance and progress monitoring
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Step 1: Establish a Tier 3 

District Leadership Team

• Interested districts contact the FLPBS project 

• Explanation of the Tier 3 process and technical assistance is provided 

• „District readiness‟ is determined

– Time required to commit to the process (meetings and action steps)

– Longevity of the process and sustainability (3 to 5 years)

– Identification of a Tier 3 District Leadership Team
• District General Education and ESE staff (RtI team members)

• Authority to commit resources, determine district-wide plans for school personnel, make 

adjustments in job responsibilities, set training and professional development, ensure 

changes 

• Behavior „expert‟ with direct involvement in the Tier 3 process (BCBA, School 

Psychologist, Social Worker, Behavior Specialist, CABA, etc)

• Schedule interview (phone or face-to-face)
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Step 2: Current Tier 3 Process 

and Procedures

Tier 3 Initial District Interview:
• District Team/Staff Responsible for Tier 3

• Is there a district team to plan, evaluate, and monitor the Tier 3 process?

• Who has training/behavioral expertise on the district team? What kind of training? 
(where/how)

• How much time do district staff devote to the FBA/BIP process?  It is sufficient?

• District Process:  How does the district…
• systematically plan, monitor and evaluate the Tier 3 process?

• ensure the process is implemented with fidelity?

• provide professional development? (training on FBAs/BIPs)

• identify and prioritize students in need of Tier 3 supports

• Collect and analyze data

• School-Based Process: How does the school…
• conduct FBAs and develop BIPs?

• provide training/coaching to staff on BIP implementation?

• collect data and monitor progress (fidelity, student outcomes)
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Step 3: Product Review

• Ten (10) randomly selected FBA/BIPs submitted
– general and special education

– across schools

– multiple grade levels

– varying disabilities

– developed by multiple personnel 

• Reviewed for technical adequacy based on the literature
(Killu 2008; Scott & Kamps, 2007; Conroy, Clark, Fox & Gable, 2000)

– Assessment:  Data Collection and Hypothesis Development

– Behavior Intervention Plan

– Evaluation and Monitoring
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FBA/BIP Inter-Rater Reliability
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PBS Tier 3: 

Product Evaluation Form

and Scoring Guide
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PBS Tier 3: District Process 

and Products Summary 
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Step 4: District Action Planning

• Tier 3 District Process and Products Summary
– Process strengths and areas for growth process

– Product strengths and areas for growth

• District vision for Tier 3
– Develop Tier 3 vision  

– Gain consensus

– Determine and prioritize „areas of focus‟ (process matrix, data collection, 

training, etc.) 

• Goals for reaching the vision
– One or two short-term goals based on prioritized „areas of focus‟  

– Expected outcomes and measures 

– Develop and prioritize action steps
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Step 5: Technical Assistance and 

Progress Monitoring

• Technical Assistance:

• Develop or revise a district‟s Tier 3 process and procedures

• FTEs, job responsibilities (district-level and school-based)

• Identify benchmarks 

• Identification, referral and monitoring progress

• Identify evidence-based interventions 

• Protocol to ensure fidelity of implementation

• Efficient data tracking system (district, school, student)

• Create or revise products and forms

• FBA/BIP, data collection, fidelity of implementation, etc.

• Skill-building training in specific Tier 3 practices

• Resources

• Tools, forms, research data, etc.
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Strengths

Across Districts:

• Tier 3 district leadership team commitment

• Aware of the need to scale-up and address RtI for behavior 

• Understanding of district strengths and areas for growth

• Desire to improve Tier 3 supports and services across the district 

• Behavioral expertise at the district level

• Desire to improve quality of life for all students
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Focus Areas

Across Districts:

• Upper-level district buy-in and support across departments and 

personnel

• Universally-practiced, comprehensive Tier 3 process for all 

students

• Identification, assessment, data collection, progress monitoring, exit 

criteria, etc. 

• Fidelity of the Tier 3 process and intervention implementation

• High quality functional assessments

• Evidence-based intervention strategies linked to functional 

assessment data

• School-based training/coaching 
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http://www.sbmc.org/
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• Martin County Population:  143,868

• Ages 0-17 make up 17% or 25,194

• 2nd highest per capita income in Florida

• Covers 556 square miles

• Major industry:  retail trade; health/social service; 

agriculture; construction

• Martin County School District  is the second largest 

employer in the county with 2,800 employees
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• 17,561 students

• 6 Pre K Centers

• 12 Elementary (K-5)

• 5 Middle Schools (grades 6-7)

• 3 High Schools

• 2 Charter Schools

• 8 consecutive years as an “A” District under Florida‟s 
A+ Plan

• Seniors score higher on ACT and SAT than state and 
national average

• Elected Superintendent and School Board Members 
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Model School Status:
Gold

– Jensen Beach High School

– J.D. Parker Elementary

Silver
– Dr. David L. Anderson Middle 

School

– Jensen Beach Elementary

Bronze
– Stuart Middle School

– Pinewood Elementary

New 2009/2010:
• Martin County High School

• South Fork High School

• Hidden Oaks  Middle 
School
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By June 2012, Martin County will have 

a tiered district-wide RtI process for 

behavior that is consistent, efficient 

and user friendly which increases the 

academic and behavioral success of 

all our students
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Lengthy and time consuming process (1-2 years)

Multidisciplinary  membership 
• Difficult to coordinate time for all to meet

• Size of committee

• Communicating with members working in varied departments & 
locations throughout the district (Gen. Ed.; ET; School based; 
ESE)

Coordinating a System Change
• PBS

• RTI (academic & behavior)

• Special Education

• Educational Technology

• Resistance
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• Data
– Number of FBA/BIP

– Tracking behavior

– Variety of data sources

• 344% increase over 5 years of students with ASD

– Creates a major impact on Tier III resources 

– Students consume resources  (time, staff, individual, family, 

FBA/BIP)
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• Increased involvement with PBS 
• District goal: By 2013 all schools will be implementing PBS

• Comprehensive  & uniform data collection system

• Cooperative and collaborative effort between RTI, PBS 
and Special Education

• Increased use of data-driven decision-making

• Enhanced Tier II interventions

• Training & Support 
• ERASE; CAT; Tier II; Tier III; CICO; Core team
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• A clear uniform process for all 3 Tiers  
• Identification

• Assessment

• Progress monitoring

• Evaluation

• Tracking

• Interventions

• Multiple levels of Tier III
• Simple FBA - Erase

• Comprehensive FBA/BIP

• Wraparound Supports

• Increased sensitivity to student needs and types of 
interventions
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Next Steps for PBS/RtI:B 

Tier 3 Technical Assistance

• All nine active Florida school districts will:
– develop consistent, effective Tier 3 processes and procedures 

for their district 

– develop an efficient data collection and tracking system to 

monitor student progress

– enhance the technical adequacy of school-based staff in 

developing functional assessments and writing effective 

intervention plans linked to FBA data   

– implement the Tier 3 process with fidelity across their district

– become self-sustaining over time
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Next Steps for PBS/RtI:B 

Tier 3 Technical Assistance

• Florida‟s PBS/RtI:B project will:
– provide Tier 3 technical assistance to additional school districts 

across the state

– identify essential components contributing to a district‟s success 

in developing effective Tier 3 processes and procedures 

– identify factors that negatively impact a district‟s ability to 

develop and implement a district-wide Tier 3 process

– develop strategies to address the variables adversely impacting 

district success 

– augment the technical adequacy of FBAs and BIPs across the 

state 
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Questions
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Contact Information

Florida’s Positive Behavior Support Project: 

Response to Intervention for Behavior 

University of South Florida, Tampa

• Rose Iovannone, Ph.D. 

– iovannone.@fmhi.usf.edu

• Stephanie Martinez

– smartinez@fmhi.us.edu

• Kathy Christiansen

– kchristiansen@fmhi.usf.edu
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