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.,u L G

-’,.’

4/1/2010

Common Practices to Academic and
Social Behavior Concerns

® Piecemeal approach

® Reactionary strategies and “wait to fail”

® Reliance on one individual to “fix” kids

® Train and hope

® “Best guess” interventions
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We Know What Works...

® Prevention and early intervention
® Interventions derived from behavior analysis
® Explicit instruction
® Opportunities to practice
® Reinforcement of desired behavior
® Immediate feedback

® Plan for generalization and maintenance

® Progress monitoring & data-based decisions
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Implementation is a Challenge

® Limited resources
® Expertise
® Time
® Money

® Multiple competing initiatives and “interests”

® Lot’s of research on what works, little on how to do it
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Three Degrees of Freedom

| CHEAF/| |\FAST |

GOOD
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Putting it all together

m1m+ 1=2

EFFECTIVE GOOD QU TOOMESE
INIERVENTIONS IMPLEMENTATTON

No other combination of factors reliably produces
positive outcomes
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Place Emphasis on:

1. Plan first
®  Define desired outcomes
®  Identify EBP
®  Determine systems needs
2. Implement systems
®  Coaching
®  Training
®  Materials prep
. Define measurement
3. Implement intervention
4. Progress monitor
5. Modify and continue
®  Systems
®  Implementation w/fidelity
. Progress monitoring
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Interventions Alone are Not Enough
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Practices at Tiers Il and Il
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Comprehensive Supports
Function-based Support Tier 111

Group Interventions w/function-based
modifications

Group Interventions

«CICO

«Skills groups

«Contracts

Tier1
*SWPBS Tier |

Tier 11
«Second Steps
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Key Considerations

¢ Keep Tier L in place and strong
® ForTier II...build off what you already have in plac TR
Assessment.
® Build solid Tier II interventions & Action
Plan
* Tier Il e

® Build district capacity first

® Avoid “must use” FBA templates

® Keep it simple

® Emphasize function-based support planning

® Have a data system
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Interventions Alone are Not Enough

&

Practices

Cynthia M. Anderson/University of Oregon




4/1/2010

Systems Considerations

¢ District support is critical

® Active support

¢ Building capacity is priority

® Resources allocated to support development, implementation,

and sustainability

® Teams guide implementation

¢ System for data-based decision-making
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PBIS Functions: Team Roles

Opversee Tier | interventions

¢ Training
® Implementation

® Progress monitoring

Classroom systems & consultation
Develop/build Tier Il interventions

Monitor overall effectiveness of existing interventions

FBA and support planning

Select students not responding to Tier I & match students to

available interventions

Progress monitor students receiving Tiers Il and III
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Variations on Teams

® One team for all roles

® Two-three school-level teams

¢ School-level team and grade-level teams
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Team Functions: Model A
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Team Functions: Model B

® Monitor overall effectiveness of existing interventions
IPBS/Tiers 11
& 111 Teams

® FBA and support planning
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Success rests on...

PROGRESS MONITORING
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IPBS: New Model for Student-Focused
Teams

Away From Toward

® Test/label place

Evaluate/problem-solve/intervene

e Intervention occurs in Sp Ed Intervention for all

® Intervention focused on
behavior

Academics and behavior considered

* Mectings focus on initial Different meetings for different
problem functions
® As needed: FBA/BSP

® Regularly: progress monitoring
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Foundations for Successful Meetings
® Clearly defined roles

® Team leader
® Minute taker

® Data bee

® Time keeper

¢ Team function is understood and agreed upon

® Progress monitor existing interventions

® Team members have basic understanding of behavior

Cynthia M. Anderson/University of Oregon




Why do we behave:

Modeling? Accident? Instinct?

Why Do we keep behaving?
IT WORKS!

Cynthia M. Anderson/University of Oregon
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Foundations for Successful Meetings
¢ Clearly defined roles

® Team leader
® Minute taker
® Data bee
® Time keeper
¢ Team function is understood and agreed upon
® Progress monitor existing interventions
¢ Team members have basic understanding of behavior

® Data guide decisions
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Were data collected?

*Problem solve data

collection—determine how

*Collect data for 2 wecks

and reconvene

*Celebrate and continue

*Have plan for fading

odify intervention .
ity inte oblem solve barriers to

implementation

*Collect data and reconvene in 2 weeks
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Data Collection at Tiers Il and Il

® Frequent progress monitoring -

® Easy to use—requires only a brizf amount of teacher time

® Provides objective data that can be graphed

¢ Tied to intervention objectives and goals

Cynthia M. Anderson/University of Oregon

A
Home I(r. 1st 2nd 3rd 4th 5th 6th 7'“l|
PHands 210(210(210(210(210(210(210|210
to self
Raised 210(210(210|210(210(210(210(210
and
™ seat 210(210(210(|210(210(210(210(210

2=Great job today
1=Some problems
0=not such a great day
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1t ond 3d |4t 5th 6th 7th
Touch others’ |2 0-1time 2 2 2 2 2 2 2
property 1 2-4times 1 1 1 1 1 1 1
0 +5times 0 0 0 0 0 0 0
Spoke outof |2 0-2times |2 2 2 2 2 2 2
turn 1 3-6times |1 1 1 1 1 1 1
0 +7times 0 0 0 0 0 0 0
Out of seat 2 0-2times |2 2 2 2 2 2 2
1 3-4times |1 1 1 1 1 1 1
0 +4times |0 0 0 0 0 0 0
Worked on 2 +80% 2 2 2 2 2 2 2
assigned tasks |1 50-80% 1 1 1 1 1 1 1
0 >50% 0 0 0 0 0 0 0
Cynthia M. Anderson/University of Oregon
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Anger Management Training DPR

(n/a ifno 1st znd 3rd 4th Sth Gth 7th

opportunity)
Cooperated 2 +5times 2 2 2 2 2 2 2
with others 1 2-4times |1 1 1 1 1 1 1

0 0-3times |0 0 0 0 0 0 0
Used AMT 2 +7times 2 2 2 2 2 2 2
Skills when 1 3-6times |1 1 1 1 1 1 1
needed 0 O0-3times |0 0 0 0 0 0 0
Asked adults |2 +4 times 2 2 2 2 2 2 2
for help 1 3-4times |1 1 1 1 1 1 1
appropriately |0 0-2times |0 0 0 0 0 0 0

Cynthia M. Anderson/University of Oregon
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SWIS-CICO Report

|Student: Brian Bender

CICO Individual Student Count Report
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Progress Monitoring

® Outcomes for specific students

® Overall effectiveness of a given intervention

Cynthia M. Anderson/University of Oregon
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s0d decision-ruia 10 cetemine student

IPBS: What We've Learned...

(Or, how to get there from here)
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Putting it All in Place....

® Begin with a known Tier Il intervention with
® Solid evidence base
o System for efficient and effective progress monitoring
® Pre-determined data-based decision-making rules
® Developed system for
® Initial implementation
¢ Team-based decision-making
¢ Scaling

® Sustaining over time

Cynthia M. Anderson/University of Oregon
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Putting it All in Place....

® Begin with a known Tier Il intervention

® Have a 2-5 year plan for

® Scaling

® Accessing available resources and TA

® Using data to guide modifications

¢ Coaching needs
® Initial training and action planning (can be external)

° On-going consultation

 Attend planning meetings

e Attend Tier I1/11l decision-making meetings

* Guide use of data for decision-making

Cynthia M. Anderson/University of Oregon

- canders@uoregon.edu

Cynthia M. Anderson/University of Oregon

Lisa Bateman; Bethel
Bruce Stiller, 4]

Cynthia M. Anderson/University of Oregon
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Contextual Fit, knowing your district

® 4] School District
® 9 IPBS Schools (4
elementary; 4 middle; 1

Bethel School District

-9 IPBS Schools (5

clementary; 2 middle; 2 K-
high) 8)

® Building level leaders sell
IPBS to District leadership

e District leadership sells
IPBS to build leadership

¢ Creating success for others
® District level mission

to copy

Cynthia M. Anderson/University of Oregon
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Coaching-Roles and Responsibilities
¢ Relationship Building

® Systems/Process Trainings
® Administrator, team leader and team member orientations.
 Attend school level team meetings and on-going support at the building
level.
* Modeling (how to conduct meetings and FBAs)
® The stronger the PBS system; the more likely IPBS will be effective (faculty
culture)

Trainings

CICO, Al FBA I, Il and III, data systems.
EMERGENCY/CRISIS RESPONSE!

Cynthia M. Anderson/University of Oregon

Building Level - What it Looks Like

¢ Building capacity without relying on 1 hero

® Team member roles during meetings — facilitator; time
keeper; data bee; coordinators of interventions

® Agenda is prepared in advance and promotes efficient
group processes

¢ Administrative buy-in/attendance
. Creating resources
. Attcnding meetings
® Follow through with system deficiencies
® Hiring practices

Cynthia M. Anderson/University of Oregon
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Data

¢ All targeted and tertiary interventions are supported with
progress monitor data
* CICO
® Academic Support Classes/interventions
® Social Skills or Counseling Groups
® FBA/BSP (tertiary) plans

. Prugrcss monitor data reviewed every two weeks

Cynthia M. Anderson/University of Oregon
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Capacity Building

¢ How many teams can a good coach coach?
® Skill set
® Other job duties

® Consultation skills/reputation

Cynthia M. Anderson/University of Oregon

Creating Buy-In/Sustainability

® Data/testimonials

¢ School board/district leadership orientation (who
controls the money?)

® Faculty orientation/support

® Making it doable for staff — making it easier, not harder for
teachers

® How to involve general ed staff

® Making it fun! (Rock Star Energy drink; Wonder Woman)

Cynthia M. Anderson/University of Oregon
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Why IPBS

® One kid at a time? I CAN’T DO IT!! There is one of
me.

® Need continual sustained effort

® Need to shape alternative acceptable behavior for staff
members (green/yellow/red staff)

® Systems sustainability/refinement needed to support
best practices; make best practices part of the staff
culture

Cynthia M. Anderson/University of Oregon
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A Functional Framework

® What functions of problcm behavior does each intervention
address?

Sustained training/implementation creates the habit of staff
members looking at behavior from a functional point of view

Instead of “blame the child/family” the focus is on “what are we
doing to set the child up for success/ failure?” The system of IPBS
helps to create a functional framework

efining interventions in a functional framewor!
Defining int; t functional fi k

Cynthia M. Anderson/University of Oregon

Maintaining Consequences

® By far, the most common functions of problem behavior in schools are to:

® Obtain Adult Attention

® Obtain Peer Attention

® Avoid/Escape/Delay an Aversive Academic Task

Cynthia M. Anderson/University of Oregon
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Targeted Interventions: Examples
* CICO

® Academic Seminar

® Counseling Skill Groups
® Friendship Groups
® Anger Management Groups
® Mean Girls Groups
® Shy Girls Groups
® Lunch Bunch
® Bully Prevention Forum

® Refocus Room

Cynthia M. Anderson/University of Oregon
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uickTime™ and a
TIFF (Uncompressed) decompressor
are needed to see this picture.

Cynthia M. Anderson/University of Oregon

QuickTime™ and a
TIFF (Uncompressed) decompressor
are needed to see this picture.

Cynthia M. Anderson/University of Oregon
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QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.
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Behavior Rating Form

Student:

Behavior

1

0-2 ti mes

Cynthia M. Anderson/University of Oregon

Behavior Rating Form

Student:

Behavior

Ot imes

<

<

<

<

-

<

<
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Behavior Rating Form

Student: _
Behavior
0times o o "0 o [0 o ‘o7 o ‘o7 o [0 o ‘o o o o [off o
1time 1 01 1 1 141 1oy o1 b1 11 11 11
2t imes 2 2 2 2 (2 2 |2 2 2 2|2 2 2 2 2 2 2 2
3times 3 3 3 3 3 3 3 3 3 3 [3 3 3 3 3 3 3 3
avtimes | 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Du rati on
(enter #
of
minutes
Stu dent i
MIA)
Intensity | [0/ of "o o [©o o [o o o o ‘o o ‘0 o 0 o ‘0o o
1 01 1 1 11 1oy 11 fa o111 11 11
2 2 2 2 (2 2 |2 2 2 2|2 2 2 2 2 2 2 2
3 3 3 3 3 3 38 3 3 3 /3 3 3 3 3 3 3 3
4 4 4 o 4 4 4 o 4 a4 4 4 4 4 4 4 a4 4

Intensity Ratings: 0 = Student is calm; on task

1= arguing, whining; quietly noncompliant
2= yelling; rolling on floor; tearing up papers; tossing papers at people

3= spitting; kicking doors or walls; tipping over furniture; climbing on furniture; swearing

4= throwing objects (pencils; rocks) at or near people; kicking people; destroying equipment; making threats;
leaving without permission

Cynthia M. Anderson/University of Oregon
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Behavio rSuppo rt Plan Wee Ky Assess ment
Stude nt. Teac_her

Towhatlevel did we implement the plan we proposed?

Low Modera te High
1 2 3 4

Comm ents:

Towhatdegree is the plan having a positi ve impact on
the stud entOsbeh avior?

Low Modera te High
1 2 3 1

Comments:

Towhatdegree is the plan having a positi ve impact on
the acad emic achievement?

Low Modera te High
1 2 3 4

Comm ents:

Cynthia M. Anderson/University of Oregon

ol Su cces s @
Student Pre/Po st Assess m ent

Na me

Al wa ys | Freq uenly | Sometim es |Rae Iy
L1 follow the schoo I'expectat ions 4 3 2 1

21 fiste nand foc us in class, 4 3 Z 1

31a m pepared  to lear neac hday z 3 2 1

4 Tco mplete and turn i my wok on 4 3 2 1

tim e.

51co me o schoo lontime e h day. 4 3 2 1

6.1 fini shand turnin my homewo rk 4 3 2 1
when itGs due

70 like schoo | z 3 2 1

8W hat are your
stre ng ths?

9 W hat skillsdo youned tohelpyoube more success ful in sc hoo I?

Did you mee Lyou rgoals? Offical Use Only

es

Absent __mad

Cynthia M. Anderson/University of Oregon
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Scho ol Su cces s @
Te acher Pre/Post As sess m ent
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Name: o __ [
Al'wa ys [Freq uendy |Sometim es | Rare |

Hels he follows the schoo | 4 3 2 1
Xpectat ions.

Hels he liste ns and foc uses in class. |4 3 2 1
CHels he is prepared  to lear n eac h 4 3 2 1
vy
THels he completes and turns in 4 3 2 1
s/her work _on time.

Hels he comesto schoolon time 4 3 2 1
ch day
_Hels he fini shes and turns inhi s'her |4 3 2 1
omework when itG due

Hels he likes schoo | 4 3 2 1

8W hat are the stude ntG
stre ng ths? _
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Skil 1 6rou p Cou nseligSu mmar y Sheet

jendshi School S uecess Secia 1 kil
Faniles in Transtio n Health y Lifest yles
Meeting Times

Attendin g Session
Teacher Pem i [T |1 |2 [3 |4 |5
sion | Pre

6 |7 Je

W e STh
EncEn o
TP et an

Dates Activites Conpl eted
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Perspective

® Remember what your starting point is. How much
improvement is realistic?

e For tertiary interventions, agree on the goals

® Celebrate success. It is a marathon; not a sprint

® Replacement Behaviors -- What is an appropriate
replacement behavior for the student in question

® Look at the student globally

Cynthia M. Anderson/University of Oregon
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Lisa Bateman
Ibateman@bethel.k12.or.us

Cindy Anderson Bruce Stiller
canders@uoregon.edu stiller@4j.lane.edu
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