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The Netherlands



The Netherlands

� > 16 million 
inhabitants

� 41526 sq km land, 
33883 sq km water: 
7643 sq km 

� 500 inhabitants per 
km

� Crowded!

Amsterdam

Our Queen and her first 
son



Dutch Educational System

1. Mainstream Education:

– Primary Education: age 4-12 (14)

– Secondary Education: age 12-16/18

– From age 16/18: Vocational Education, 
University

2. Special Education: age (3)4 – 18 (20)

3. Education is compulsory from age 5 
to 16/18

Policy on special 
education

� 1. The Netherlands has a “two-track-
system”: mainstream education and 
special education as separate entities 

� 2. The two tracks are connected; 
special educational counselors support 
regular schools, for example 

Special Education
Special schools for:

� cluster 1: visual impairment / blindness

� cluster 2: deafness / hearing impairment, 
speech impairment

� cluster 3: mental retardation or physical 
handicap

� cluster 4: child psychiatric and/or severe 
behavior problems

About 5% of all students attends a school for
special education
another 5- 7% have facilities in the regular schools 



Culture in Dutch educationCulture in Dutch educationCulture in Dutch educationCulture in Dutch education

� Freedom of education

� Nationally determined final 
examination requirements

� Schools are autonomous

� Teachers are autonomous

� Educational inspectorate supervises 

� Extensive meeting culture 

Behavior problems

Most important problem in education 
today

– Doubling of the number of behavior problems 
diagnosed within a period of 4 years 

– Particularly in secondary education, more 
students are being referred to special 
education

IntroductionIntroduction: The school: The school

�� SecondarySecondary school school forfor special special educationeducation forfor studentsstudents withwith
autismautism spectrum disorders (spectrum disorders (agesages 12 12 --18)18)

�� School School populationpopulation: 140 : 140 studentsstudents

�� StaffStaff: : aboutabout 32 32 peoplepeople

�� NeedNeed forfor improvementimprovement in the school: in the school: 

–– WhatWhat do we do we needneed to do to do improveimprove ourour teaching teaching forfor
learnerslearners withwith anan autismautism disorder?disorder?



Acting ScriptActing Script

�� ActingActing--scripts of teachers:scripts of teachers:
–– Just what you do in daily situationsJust what you do in daily situations

Example: Example: 

If two boys are having a fight at the playground, If two boys are having a fight at the playground, 

I will (I will (re)actre)act……....

Start of researchStart of research

�� Question: What are the acting scripts in a teamQuestion: What are the acting scripts in a team

�� Discussion:Discussion:

–– About proved effective acting scriptsAbout proved effective acting scripts

–– About translation to the teamAbout translation to the team

Research procedureResearch procedure

�� School made questionnaire School made questionnaire 

�� Team meeting Team meeting 

�� Choosing three acting scripts in Choosing three acting scripts in 

daily situationsdaily situations



An example of a An example of a 
Daily  SituationDaily  Situation

You notice two students  in your class who canYou notice two students  in your class who can’’t t 

get along with each other for a few weeks now. get along with each other for a few weeks now. 

They are annoying each other a lot. This disrupts They are annoying each other a lot. This disrupts 

your class and the learning environment is your class and the learning environment is 

inefficient.  inefficient.  

ActingActing ScriptsScripts

1. I invite 1. I invite bothboth studentsstudents forfor anan individualindividual talk, in talk, in 
whichwhich I I givegive themthem ((withwith help of help of visualvisual materialmaterial) ) 
instructionsinstructions and and makemake mymy expectationsexpectations clearclear to to 
themthem..

2. The 2. The threethree of of usus makemake a plan a plan whichwhich includesincludes a a 
rewardreward system to system to promotepromote workingworking togethertogether
without without quarrelingquarreling..

3. In a 3. In a conversationconversation I I trytry to to findfind out out whatwhat the the 
student student thinksthinks and and feelsfeels in a in a situationsituation likelike thisthis
and I help and I help themthem changechange theirtheir mindsminds..

4. I 4. I observeobserve situationssituations the the studentsstudents cancan cooperatecooperate
and and trytry to to createcreate similarsimilar situationssituations likelike thatthat. . 

5. I 5. I physicallyphysically changechange mymy classclass in a in a wayway thatthat
studentsstudents do do notnot botherbother eacheach otherother thatthat muchmuch anyany
longerlonger. . 

ActingActing ScriptsScripts

6. I 6. I askask parentsparents and/and/oror youthyouth care care specialistsspecialists

howhow I I cancan solvesolve thisthis problemproblem. . 

7. 7. AfterAfter a conflict I have a  a conflict I have a  discussiondiscussion withwith

the the classclass aboutabout itit’’ss atmosphereatmosphere

8. I 8. I expectexpect the the problemproblem to to solvesolve itselfitself afterafter a a 

whilewhile and and justjust waitwait..

9. 9. II’’veve nono ideaidea howhow to to handlehandle thisthis situationsituation. . 

10. 10. SomethingSomething elseelse; ; …………....



Questionnaire

� 12 Daily Situations

� 7-10 Acting Scripts per situation
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The daily situation of The Quarreling Boys

Results for all situationsResults for all situations

�� The team used different scripts in The team used different scripts in 
similar situationssimilar situations

�� Question:Question:
–– What does this mean for the school What does this mean for the school 
population? (youngsters with autism)population? (youngsters with autism)

�� The usefulness of schoolThe usefulness of school--based based 
researchresearch



ConsequencesConsequences forfor the the 
TeamTeam

�� AwarenessAwareness of of actionsactions in relevant in relevant dailydaily
situationssituations

�� DevelopDevelop a a sharedshared view of view of dailydaily practicepractice
and and educationeducation in in generalgeneral

�� GivesGives insightinsight intointo relevant relevant themesthemes forfor
school school developmentdevelopment: e.g. : e.g. IEPIEP’’ss

�� Input for a practical supplement  to the Input for a practical supplement  to the 
school planschool plan

Input Input forfor the school planthe school plan

General General appointmentsappointments in the school:in the school:

�� 10 10 schoolrulesschoolrules

�� SimilarSimilar useuse of the of the blackboardblackboard forfor timetablestimetables

�� In case of In case of problemsproblems: consult a : consult a fellowfellow teacher teacher firstfirst, , 
ifif youyou stillstill have have questionsquestions, , requestrequest help help forfor the the 
internalinternal specialist.specialist.

�� We We followfollow 1 school 1 school formatformat whilewhile changingchanging teachersteachers

�� Contact Contact withwith youthyouth care professionals is made care professionals is made byby
the mentor teacherthe mentor teacher

Research: Goals in IEPResearch: Goals in IEP

�� Focus Focus onon::

–– Goal Goal formulationformulation: : QuantityQuantity

–– Level of Goals: Level of Goals: individualindividual, , groupgroup oror school  school  

–– Goal Goal achievementachievement



Research procedure
Quantity of Goals

� Analysis of all IEP’s in the school:

– Looked for aims, goals and objectives

– Counted all goals

ResultsResults: : QuantityQuantity of Goalsof Goals

�� 14 classes 14 classes withwith 112 112 studentsstudents

�� 815 815 individualindividual goalsgoals

�� MeanMean of 7 of 7 individualindividual goals goals 

�� MeanMean of 60 goals per of 60 goals per classclass

�� 6 6 minutesminutes a goal per a goal per dayday

““Is Is itit effectiveeffective to to workwork withwith
soso manymany individualindividual goals?goals?””

�� IndividualIndividual

approachapproach as as littlelittle

as as possiblepossible!!

School plan

Class/ 

Group plan

Individual

plan

Individual

Education

plan



Primary Prevention:

School-/Classroom-

Wide Systems for

All Students,

Staff, & Settings

Secondary Prevention:

Specialized Group

Systems for Students 

with At-Risk Behavior

Tertiary Prevention:

Specialized 

Individualized

Systems for Students 

with High-Risk Behavior

~80% of Students

~15% 

~5% 

SCHOOL-WIDE 

POSITIVE BEHAVIOR

SUPPORT

Sugai, Horner et al.

AnAn ExerciseExercise

�� LetLet’’ss makemake groupsgroups (3(3--4 4 peoplepeople))

�� DiscussDiscuss the goals (15 the goals (15 minutesminutes):):
–– WhichWhich goals are goals are forfor::

�� individualsindividuals,  ,  
�� groupsgroups ((classclass) ) 
�� the school?the school?

�� PleasePlease WriteWrite down: down: 
–– YourYour ResultsResults

–– YourYour ReasonsReasons: : WhyWhy

DiscussionDiscussion::
IndividualIndividual versus versus groupgroup goalsgoals

�� IndividualIndividual goal =>goal =>
forfor oneone student in a student in a classclass

�� Group goal =>Group goal =>
forfor minimal 2 minimal 2 studentsstudents

�� School goal =>School goal =>
forfor minimal 2 minimal 2 groupsgroups



Research procedure

� Two observers analyzed all the 
individual goals of the school

� The school team defined 3 classes in 6 
groups. 

– 2 groups got the goals of the same class 
without knowing this from each other.

IndividualIndividual -- Group goals Group goals 
ratedrated byby observersobservers
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•Interrater-reliability: .94

ResultsResults fromfrom the school the school 
teamteam

�� <10 % <10 % individualindividual goalsgoals

�� High High AgreementAgreement (> 90 %) (> 90 %) betweenbetween

groupsgroups in the school in the school whowho sortedsorted out out 

the the samesame classesclasses



Research:Research:
Goal Goal realizationrealization: : evidenceevidence
forfor effectiveeffective actingacting scripts?scripts?

�� From goal formulation From goal formulation 

to goal realization:to goal realization:

““How are you going How are you going 
to achieve your goal?to achieve your goal?””

�� What are effective acting scripts:What are effective acting scripts:

–– at least for this individual?at least for this individual?

–– But maybe: for a group of students?But maybe: for a group of students?

–– And even for all the students at this school?And even for all the students at this school?

Acting scripts for realizing Acting scripts for realizing 
an individual goalan individual goal

�� Examples: Every goal has at least one Examples: Every goal has at least one 
acting script!acting script!

–– EveryEvery time time whenwhen necessarynecessary, the student , the student 
is is allowedallowed to to writewrite in in hishis personalpersonal
notebook and notebook and useuse the the ““route planner route planner forfor
positivepositive thoughtsthoughts””. . 

–– UseUse the the scheduleschedule forfor successessuccesses of the of the 
dayday. . EveryEvery student student cancan fillfill in a in a succesfullsuccesfull
eventevent

Proved Effective Acting Proved Effective Acting 
ScriptsScripts

�� Proved effective= positive evaluation  Proved effective= positive evaluation  

of the goal  after IEPof the goal  after IEP--period!period!

�� In your school: Gather your evidence In your school: Gather your evidence 

from effective practices from effective practices 

�� Create Leaflets (Inserts)!Create Leaflets (Inserts)!



Individual Information Individual Information 
LeafletLeaflet

�� For individual students:For individual students:

–– Use it more and during longer time Use it more and during longer time 

(several years): (several years): ““this.. and this.. is what I this.. and this.. is what I 

need to become and stay an active need to become and stay an active 

learner at this schoollearner at this school””

School Information School Information 
LeafletLeaflet

�� For the school:For the school:

–– An effective acting script is effective for An effective acting script is effective for 

the population of students in our school.  the population of students in our school.  

We will use this script systematically for We will use this script systematically for 

the coming years in our school.the coming years in our school.

ConclusionConclusion

�� The School The School InformationInformation LeafletLeaflet
((SchoolBijsluiterSchoolBijsluiter) is a practical, school ) is a practical, school 
specificspecific supplement supplement forfor the school planthe school plan

�� BasedBased onon evidenceevidence fromfrom the the ownown
practicepractice of the school:of the school:

–– actingacting scripts of scripts of dailydaily situationssituations

–– EffectiveEffective actingacting scripts scripts describeddescribed in in IEPIEP’’ss



School School InformationInformation
LeafletLeaflet

AnAn evidencedevidenced descriptiondescription of: of: 

WhatWhat reallyreally worksworks in in practicepractice!!

Discussion

For more informationFor more information

�� Anita Anita BlonkBlonk

�� Fontys University of Applied SciencesFontys University of Applied Sciences
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