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BENCHMARKS FOR 
ADVANCED TIERS

Overview

Development of the BAT
Overview of the BAT 
BAT items—implementing the BAT
S i  th  BATScoring the BAT
Using the BAT in your school(s)

Assessment in PBIS

Assess outcomes
ODR patterns
Turn-over
Absenteeism
Academics
Social validity

Assess process
What are we implementing?
How well are we implementing?
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PBIS Tools for Assessing Process

Self Assessment
Monitoring progress over time
Developing an action plan

External EvaluationExternal Evaluation
Snapshot of implementation
Useful when outside opinion is warranted

Existing Tools for Assessing Process

SWPBS Tier I
External

School-wide Evaluation Tool (SET)
Self Assessment

Team implementation Checklist (TIC)
Benchmarks of Quality (BoQ)
Phases of Implementation

Targeted & Intensive Components of SWPBS
External

Individual Student Systems Evaluation Tool (ISSET)
Self Assessment

Benchmarks for Advanced Tiers (BAT)

Development of the BAT

Initial development
Items pulled from ISSET and written for self-assessment
National experts reviewed
Items refined by USF and UO

Pil t t ti  S i  2009Pilot testing, Spring 2009
Final items agreed upon by USF and UO

Validation begins w/Spring 2010 administration
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BAT

Key Features
1. Foundations: What needs to be in place?
2. Tier II interventions
3. Tier III interventions

h fFor each feature:

SYSTEMS

Practices

Data

1. What practices are implemented?
2. What systems are used?
3. What outcomes are assessed?

Completing the BAT

BAT can be completed by
Team as a group
Members individually—then reach consensus

Scoring rubric

Who is 
this team 
of which 
you 
speak?

Scoring rubric
Items scored as

2-fully in place
1-partially in place
0-not started yet/not in place

Scores defined for each item

BAT Scales and Subscales

Tier I Implementation of SWPBS 
Tiers II and III foundations

Commitment
Student identification
Monitoring and evaluationMo o g a d eva ua o

Tier II support system
Main Tier II strategy

Implementation
Monitoring and evaluation

Tier III intensive support systems
Tier III assessment and plan development
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Who is on the team?

RationaleRationale
Sample report of information

Decisions
Who receives an intervention
Wh l dWhat intervention is implemented
Progress is monitored for data-based decision-making
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“Data-based process” means a formal process
Possible processes

ScreeningScreening
Teacher nomination
ODRs
Progress monitoring
Request for Assistance

Directly involved teacher(s)
Notification

Informal
formal

Tier II Interventions
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Who is this team?
School-wide Tier II team
Grade-level teams

Possible function(s)
Match students to Tier II interventions
Progress monitor Tier II interventions
Refer students to Tier III supports

Shift in Focus…

Next 13 items focus on the school’s “Main Tier II 
strategy”

Defining Tier II interventions
Identifying the “main” Tier II interventiony g

Role of coordinator
“sufficient time” means
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Tier II Interventions (items 18-27)

Consistent with Tier I
Established within the school
Explicit instruction in desired behaviors
Opportunities to practicepp p
Data-based decision-making
Family communication
Procedures manual
Orientation materials
Efficient intervention

Objective system
Data can be graphed
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Goal is definedGoal is defined
Use goal to determine

Adequate progress
Inadequate progress
Success

Checklist
Self assessment
Student questionnaireStudent questionnaire
Direct observation
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Tier III Interventions

Formal Team

Operationally defined: What the person says or does
Antecedents and consequences
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Items 49-53 focus on the intervention
Tier III interventions: 

Prevent problem behavior (antecedent intervention)
Teach acceptable  alternative responseTeach acceptable, alternative response
Reinforce desired behavior
Minimize reinforcement for problem behavior
When needed—include steps to ensure safety

Plan stipulates training and coaching to occur

Overview

Development of the BAT
Overview of the BAT 
BAT items—implementing the BAT
S i  th  BATScoring the BAT
Using the BAT in your school(s)
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Using the BAT Results

School teams should use the BAT to build an action 
plan to define next steps in the implementation 
process. 
The BAT can also assess progress over time, as scores p g ,
on each area can be tracked on a year-to-year 
basis. 

Using the BAT for DBDM

Create two graphs
1.A graph with the percent implemented for each of the scales 
(Foundations, Tier II, Tier III)
2.A graph with the percent implemented for each of the 
Subscales
3.Prepare a brief written explanation of the data focusing on 
the things that the school is doing well and have in place as 
well as the areas where some revisions may strengthen the 
existing procedure(s).
4.Ideally, share the information with the team when they meet 
to review the status and Action Plan for the future.

Benchmark for Advanced Tiers (BAT)



4/1/2010

12

BAT Scores Across Subscales

A    Tier 1: Implementation of 
School-wide PBS

Our Goal(s) Task(s) Toward Achieving Our Goal(s) Who Priority Level &
By When

1. School-wide PBS, Tier 
1/Universal intervention is 
in place as measured by 
scores on the SET, BoQ, 
TIC, or PIC. 

Fully in Place:
80%/80% on SET, 70% on BoQ
or 80% on TIC or PIC

H   M   L
___________

1. Team members agree that 
school-wide PBS is in 
place and is implemented 
consistently by teachers 
and staff.

Fully in Place:
Team members agree that 

H   M   L
___________

g
school-wide PBS is in place and 
is implemented consistently by 
over 80% of all teachers and 
staff.
1. A data system is in place 

for documenting office 
discipline referrals that 
includes (a) problem 
behavior, (b) time of day, 
(c) location, (d) possible 
motivation, (e) others 
involved, and (f) 
administrative decision 
taken as a result of the 
problem behavior.

Fully in Place:
The system includes all 6 
features.

H   M   L
___________

Using the Data for Action Planning
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Psychometrics

Needs in the field push for “tools” before complete 
measures of reliability and validity are attained
Future research efforts 

A Gathering validity dataA. Gathering validity data
B. Gathering reliability data
C. Factor analysis

Accessing the BAT

Available from FLPBS website
Can access from renovated PBSSURVEYS site
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