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Overview

o Development of the BAT

0 Overview of the BAT

O BAT items—implementing the BAT
O Scoring the BAT

O Using the BAT in your school(s)

Assessment in PBIS

O Assess outcomes
0 ODR patterns
O Turn-over
O Absenteeism
O Academics
O Social validity
O Assess process
O What are we implementing?

o How well are we implementing?




PBIS Tools for Assessing Process

o Self Assessment
O Monitoring progress over time
o Developing an action plan

O External Evaluation
0 Snapshot of implementation

o Useful when outside opinion is warranted
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Tools for Assessing Process

o Targeted
o External
® Individual Student Systems Evaluation Tool (ISSET)

O Self Assessment
m Benchmarks for Advanced Tiers (BAT)

Development of the BAT

O Initial development
O Items pulled from ISSET and written for self-assessment
o National experts reviewed
O Items refined by USF and UO
o Pilot testing, Spring 2009
o Final items agreed upon by USF and UO
o Validation begins w/Spring 2010 administration




BAT

|

o Key Features
1. Foundations: What needs to be in place?
2. Tier Il interventions
3. Tier lll interventions

o For each feature:
1. What practices are implemented?

2. What systems are used?

3. What outcomes are assessed?
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Who is
this team
of which

O Team as a group
O Members individually
O Scoring rubric
O Items scored as
u 2-fully in place
m 1-partially in place
m O-not started yet/not in place

O Scores defined for each item

BAT Scales and Subscales

[m]

Tier | Implementation of SWPBS
Tiers Il and Ill foundations

o Commitment

o Student identification

O Monitoring and evaluation

Tier Il support system

a

o o

Main Tier Il strategy

O Implementation

O Monitoring and evaluation

o Tier lll intensive support systems

o Tier lll assessment and plan development




A Tier I: Implementation of Schook wide PBS

‘ 2.Fully i Place ‘ 1-Patially in Place ‘ 0-Not Vet Started

Cirdle
Apprograte|
Soore
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2 Tean mehers e that shoolwide PBS sm | Teommerobers gt | Teams ocubers st that
place and i implemsenned consstennly by teachers | schoobwade PBS s n place | schookmik PBS is

Team mershers sate bt 2
schoolande FBS 5

and suff and s implemeaieg lemented comsistently 1
comsiently sand | by
ll 0
Who is on the team?
Tier 2-3: Foundations
Commitment 2-Fully in Place 1-Partially in Place (-Not Yet Started
4. There is crossover membership and'or Tier 1 team is aware of the | Tier 1 team is aware of Tier | team is unaware of
commmnication that mforms the Tier 1 team of the | number of students, one of two components, | the number of students,
starus of Tier 2 and Tier 3 supports. fidelity. and progress of but not all three. fidelity. and progress of
students receiving Tier 2 students receiving Tier 2
and Tier 3 supports. and Tier 3 supports.

O Rationale

o0 Sample report of information

5. A teanv/individnal makes decisions about students | A team/individual makes
receiving Tier 2 and Tier 3 supports. cisions about smdents
receiving Tier 2 and Tier 3
supports (who should
receive what support).

o Decisions

O Who receives an intervention

Decisions are made
regarding Tier 2 and 3
supports but not formally
or consistently.

0 What intervention is implemented

No team/individual is
established to determine
‘Tier 2 and Tier 3 support
for students.

O Progress is monitored for data-based decision-making




C Student Idenfification

2-Fully in place:

I-partially in place

0-not yet started

7. The school wses a data-based process for identifving
students who may need Tier 2 and Tier 3 supports.

O Screening O ODRs 0 Request for Assistance
© Nomination 9 Progress Monitoring @ Other

At least 2 data sources are
used to identify students for
Tier 2and Tier 3 supports
at least rwice a year.

1 data source is used to
identify students for Tier 2
and Tier 3 supports and/or
data are used less than
twice a year.

Data sources are rarely
used to identify students
for Tier 2and Tier 3
supports
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o0 “Data-based process” means a formal process

O Possible processes

O Screening

O Teacher nomination

o ODRs

O Progress monitoring

O Request for Assistance

D Monitoring and Evaluation

2-Fully in place

1-partially in place

0-not yet started

y involved with students
upports are notified
about inipact and changes to strategies.

Teachers dire
with Tier 2 a
are notified about changes
1o strategies immediately
and the impact, weekly.

Teachers directly involved
with Tier 2 and 3 supports
are notified about changes
to strategies and impact
less than weekly.

Teachers directly involved
with Tier 2 and 3 supperts
donot receive notification
about inipact and changes
10 strategies.

nary family members of students receiving
Tier 2 and 3 supports are notified about impact
and changes to strategies

o Notification
o Informal

o formal

Family members are

the m;pa:l. weekly. .

O Directly involved teacher(s)

Family members are
notified about changes to
strategies and impact less
than weekly.

Family members do not
receive notification about
impact and changes to
strategies.




Tier 2 Targeted Tnferventions

E Tiex 2: Support Systemns

14. The Tier 2 team meets frequently

0 Who is this team?

o Grade-level teams

O Possible function(s)

Fully n place

meets at least every

O School-wide Tier Il team

O Refer students to Tier Ill supports

-partially n place

A team mieets at least
monthly.

O Match students to Tier Il interventions
O Progress monitor Tier Il interventions

(-0t yet sarted

Ateam meets, but less
than monthly. or a team
does not meet,
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Shift in Focus...
||
O Next 13 items focus on the school’s “Main Tier Il
strategy”
O Defining Tier Il interventions
o Identifying the “main” Tier Il intervention
F Main Tier 2 Strategy i Ttems 18-31 (gray shading) are to be completed for the most common Tier 2 strategy in use

=*The Tier 2/Targeted Intervention most often

0 Role of coordinator

sufficient time to
coordinate and deliver this
intervention with fidelity.

o “sufficient time” means

coordinate and deliver this
imtervention with fidelity
and to all students who
would benefit

used in my school is 2-Fully in place 1-partially in place (-not yet started
(il in line)
18. There are personnel ideatified fo coordinateand | There is an adequate The level of saffing and | There is not adoquate
deliver the Tier 2 strategy. number of staff and those | time available interferes staff or sufficient time to
staff members have with our ability to coordinate and deliver

this intervention with
fidelity.




F Main Tier 2 Strategy Implementation Tiems 18-31 (gray shading) are to be completed for the most commen Tier 2 strategy in use

**The Tier 2/Targeted Intervention most often

used in my school is . 2-Fully in place 1-partially in place 0-not yet started
(fill in line)
19. The Tier 2 strategy is consistent with schook-wide | The Tier 2 str ludes | The Tier 2 strategy does | The Tier 2 strategy is
expectations. or references the school- | not specifically include or | inconsistent with school-
wide expectations. reference the school-wide | wi

expectations but they are
Dot inconsistent.
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Tier Il Interventions (items 18-27)
||
o Consistent with Tier |
O Established within the school
o Explicit instruction in desired behaviors
o Opportunities to practice
0 Data-based decision-making
0 Family communication
0 Procedures manual
o Orientation materials
o Efficient intervention
G Main Tier 2: Strategy Monitoring and Evaluation 2-Fully in Place |-Partially in Place (-Not Yet Started
28. An information system s used to monitor the A data-based system is in B0 There is o system for
impact of the Tier 2 strategy. place ﬂ_ml al!m\'sfurdait\’ Edzkc:daf;gmxﬁf ruouiwrin: smde
collection of behavior han weekly progress for this Tier 2
ratings and weekly N
monitoring of behaviors.

o0 Objective system

0 Data can be graphed
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G Main Tier 2: Strategy Monitoring and Evaluation 2-Fully in Place 1-Partially in Place 0-Not Yet Started.
29. There are documented decision rules o decide ‘There are documented dﬂme e im'fmdg'ei ‘There are no decision
which students access the strategy and the process | decision rules to decide *h‘] dl“,"“d‘;‘“““f e | Tl 0 deerine bow
s implemented cousistently. which students accessthe | ML SO accesS the | e the Tier 2
i strategy. but they are not sirateay
implemented consistently, | 10 0T ¢ U5ed N
*" | inconsistently
G Main Tier 2: Strategy Monitoring and Evaluation 2-Fully in Place 1-Partially in Place 0-Not Yet Started
30. Documented decision rules are used for, d deci k ﬁlﬂeﬁ' ;f":fm’m s ‘There are no decision
modify, or discontinug student involvement in the | determine how the stra e rules to determine how a

Tier 2 strategy. affects a student and
inchnde (a) monitoring. (b)
modifying. and (c) ending a
stralegy

o Goal is defined
0 Use goal to determine
O Adequate progress

O Inadequate progress

monitoring. (b) modifying.
and (c) ending a strategy
but not all three.

strategy affects a student
or decision rules include
exist for two or fewer of
(a) monitoring, (b)
modifying, and (c) ending
astral

O Success
G Main Tier 2: Strategy Monitoring and Evaluation 2-Fully in Place 1-Pantially in Place 0-Not Yel Started
31, Fidlity of e Ticr 2 stratcgy s msessel The i 2 skalegy TheTier2 stateoy S I e Steay ook

cvaluated at least once a
year fo ensure it is
implemented s designed

o Checklist
o Self assessment
o Student questionnaire

O Direct observation

evaluated. but less than

amually evaluated to confirm that

itis implemented as
designed
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O Antecedents and consequences

H Tier 3: Intensive Support Systems 2-Fully in Place 1-Partially in Place 0-Not Yet Started

32. A team builds and implements Tier 3 behavior ‘There is a formal team that :S:EE E.fl,::;m“ o ‘There is 0o team
support plans. is responsible for building | .00 ‘catly 1o build and respoasible for Tier 3

and implementing Tigr 3 | MUY 10 UG AC b vior support plans
el appor gl | EPIoment Tir 3 booioe
: support plans.
o Formal Team
T Tier3: Assessment and Plan Development 2-Fully in Place 1-Partially in Place 0-Not Yet Started
44. The problem behaviors are operationally defined. | The problem behaviors for ?hi pg‘]:m bekarions far The problem behaviors
all FBAs are measureable | *™™ ‘bl’la:d for FBAs are neither
and observable me,a sureatle measureable nor
observable. "
observable.

45. The problem statements (summary statcment) Summary statements from ;J“m;;‘jr miﬁ'ﬂ:lz from Summary statcments
define three components: antecedent(s), the FBAs include all three alf‘ s clude bR'“ E‘“ from the FBAS are not
behavior(s), and consequence(s) components 3 componeats, OR e | 5. e

components are inchuded
inconsistently.

o Operationally defined: What the person says or does




1 Tier 3: Assessment and Plan Development 2Fullyin Place -Partally n Place

|
O ltems 49-53 focus on the intervention

o Tier lll interventions:

O Teach acceptable, alternative response
O Reinforce desired behavior
O Minimize reinforcement for problem behavior

O When needed—include steps to ensure safety

(-Not Yet Started

O Prevent problem behavior (antecedent intervention)

O Plan stipulates training and coaching to occur
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modify interventions but

J Tier3: Monitoring and Evaluation 2-Fully in Place 1-Partally in Place 0-Not Yet Started
§4. The team formally progress monitors impact of | Data are collected daily and ?;; i;[:&f;mlas;mh A data-based system is
each Tier 3 support plan. raphed for analysis (at for some "nn;ml[‘e“ G |10 used to collect student
least twice per menth) for T ]]w:-d d) lvzed behavior data or student
each student receiving Tier | ™1° <O CC1eC A MAYZC | popvior data are
N but less than twice per T
3 support. collected/monitored
month. - (om0e DT
1nfrequently (once per
month or fess)
55 Detcollected oo suden el to | Damcllcedon stuent | Do A ONOT
assess intervention effects and make behavior is used to assess -

assess intervention

modifications as needad. - N effects.
make modifications a5 this occurs less often than
c s
needed and this ocemsat | S ™0 weeks for some
; . orall students
Teast every other week.
36. Intervention plans include a process for Intervention plans contain a ?li::u“?;p'ﬁ;;ﬁfﬂ ‘There is no process in the
N o X - cess 2 N
monitoring fidelity of implementation process for monitoring how | 2 POCESS IONIMOMMOINE | 300 ooy plan for
= 4 . = how well an intervention is ; N
well an imtervention is emenred b tonitoring how wel the
implemented at leastevery | el intervention is
2 weeks mtervals greater than every implemenied.
- 2 weeks, OR. the process is
inconsistent.

Overview

|

o0 Development of the BAT

o Overview of the BAT

O BAT items—implementing the BAT
O Scoring the BAT

o Using the BAT in your school(s)
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Using the BAT Results

O School teams should use the BAT to build an action
plan to define next steps in the implementation
process.

o0 The BAT can also assess progress over time, as scores
on each area can be tracked on a year-to-year
basis.
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Using the BAT for DBDM

oCreate two graphs
1A graph with the percent implemented for each of the scales
(Foundations, Tier Il, Tier 1)
2.A graph with the percent implemented for each of the
Subscales
3Prepare a brief written explanation of the data focusing on
the things that the school is doing well and have in place as
well as the areas where some revisions may strengthen the
existing procedure(s).
4.1deally, share the information with the team when they meet
to review the status and Action Plan for the future.

Benchmark for Advanced Tiers (BAT)
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BAT Scores Across Subscales
| Fundations Tierll Tier 1l
I

5 Ire ple e ned
=EEREERER

*«‘/e"
LSS
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A Tier 1: Implementation of Our Goal(s) “Task(s) Toward Achieving Our Goal(s) Who priority Level &
School-wide PBS

1. School-wide PBS, Tier
1/Universal intervention is
in place as measured by
scores on the SET, BoQ,

|l hML

Fully in Place: T

809/80% on SET, 70% on BoQ

or 80% on TIC or PIC

1. Team members agree that
school-wide PBS s in
place and is implemented
consistently by teachers
and staff.

Fully in Place:

Team members agree that

school-wide PBS is in place and

is implemented consistently by
over 80% of al teachers and
staf,

1. Adatasystem is in place
for documenting office
discipline referrals that
includes () problem
behavior, (b) time of day,
(©) location, (d) possible
motivation, (¢) others HML
involved, and
administrative decision
taken as a result of the
problem behavior.

Eully in Pl

The system includes all 6

features.

Using the Data for Action Planning

ACTION PLAN

Diistrict, Schoal, Diate

Trctian Resion hendly Whe b Whes willit | Whes il | Whea will vr
Name
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Score Summary for BAT Sections
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Score Summary for BAT Sections
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Psychometrics

o0 Needs in the field push for “tools” before complete
measures of reliability and validity are attained

0 Future research efforts

o A. Gathering validity data

u] B. Gathering reliability data

o C. Factor analysis

Accessing the BAT

O Available from FLPBS website
o0 Can access from renovated PBSSURVEYS site
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