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About the Project: Background

Poor outcomes among students with
emotional and behavioral disorders
(EBD)

High dropout

_ow achievement

Restrictive educational placement

Poor postschool outcomes

Funded by the Office of Special
Education Programs



About the Project: Procedures

Interviewed 46 State Directors of Special
Education or their designed90%)

State Director = 48%n(=22)

Designee= 50% 1=23)

State Director via email only = 2% (nF1

Administered structured interview

Questioned about effective statewide initiatives and
services for students with emotional and behavioral needs

Asked to identify barriers to service delivery

Asked to identify specific programs, schools, or services
within each state that were exemplary or promising



About the Project: Procedures

State directors in 28 states identified 81
exemplary or promising programs

Conducted structured interviews with identified
programs to determine:

Population served

Theoretical base for service delivery

Type of services delivered

Presence of effective academic curriculum

Avallability of data
Decision making
Evaluate outcomes



About the Project: Procedures

Programs meeting most or all of criteria
Independently evaluated by three individuals

and rank ordered

Those with highest rankings were contacted
for potential site visits



About the Project: Procedures

Five site visits conducted

Abington School District in Pennsylvania
Greenwood School District in Arkansas
Haven Academy in Georgia

New Beginnings in North Carolina
Orchard Place in lowa



About the Project: Procedures

Activities conducted during-2lay site visits

Interviews with administrators, teachers,
supervisors, and mental health staff

Observations of faclility, classrooms, and activities

Direct observation data of student engagement,
disruptive behavior, instructional arrangement



About the Project: Procedures

Effective School Battery (completed by students
and teachers to measure school climate)

Followed one student throughout daily activities

Focus groups conducted
Teachers
Parents
Students



Today

Present findings from focus groups

Discuss In context of comprehensive findings
from site visits



Goals

%BAl ET A OOAEAET T AAOO
makes their program effective for students
with EBD.

%BAl ET A OOAEAET T AAOO«
barriers and challenges in implementation of
effective programs for students for EBD.



Focus groups: Procedures

Conducted separately with parents, teacher,
and students

3-4 focus groups in each site

Durationz about 1 hour

3-15 participants

Consent obtained prior to study

All focus groups audio recorded



Focus Group Questions

Held constant across the stakeholder groups:
O7TEAO | AEAO OEEO bHOI
| OEAO DBOI COAIl Oebd
O7TEAO OPAAEZAEA Al 1 BT
| AEA EO AEAAAOEOAed
O7TEAO AOA UI OO OOCCA
El bOIl OA OEA bDBOI COAIl e



Coding and Data Analysis

Procedures

Transcripts of focus groups obtained

Transcripts coded into themes by two
Independent coders

Results discussed and compared to achieve
agreement on the coding

Most common themes identified






What Makes the Program Effective?







Shared Values

Understanding OOEA xET 1T A OAET T 1 I
understanding] of all of the different areas
and issues associated with special
I AAAO8G} 4Q

Accepting 081 OO DPOT COAI AT T T x
second chance they ne&dgB 0
OOEAU OAAAE AAAE Al
My child has had different needs than oth
kids. Crowds make him very anxious anc

Individualized he would go to school 5 minutes later an
| AAO xEOE Oil AT TA |
OEA AAU AT A OEAT E/
OEAO xI OEO £l O EEI ¢



Staff’s Professionalism

Training

Experience

OxA EAOA A OUOOAI C
effective in teaching kids with
behavioralemotional disorders. Then
OEA DPAIT PI A xEI AAOC
OAAIT T U CITA AO EOO}

r xA EAOAYB8OAAOI T AA
the model, and familiar with the type of
AAEAOET OO OEAO 1 OO



Staff’s Professionalism

4AAAEAGYS OEEI E OEA EEAC
personal F o AOQEOAOY EO(;)O
investment  eally interesting population. )
ntheirjob EAOAGO 1T AOEI OOI U
like to be able to trade into for
somebody else [laughter] but you
know | just think the kids
themselves are really interesting
Al A EO60O0 A&£OI 0Ol C
and change and how they are from
AAU T T A OEIIl OEA
AEOAEAOCAAG | 4(Q






Manageable Environments

Small student
teacher ratio

Setting size

O7Al 1T OEA OOOAAT O
much better than in the public schools.
You know they have at the most 8 kids ir
a classroom plus 1 teacher and an
associate. How often in a public school

AOA Ui O CiEIC O ¢C

0) EOOO OEETE E6SO
gets too overwhelmed with too many

PDAT I Ah T O I AUAA E
EAI B AAOOA OEAOAGO
El OEA OITi1806 j0(Q



Manageable Environments

Immediately
available
supports

O30DPDPTI OO0 AOA All O1 AA
couple other programs that | worked in, the
supports were outside of the building. So with all
the supports being in here, the psychologist,

social worker, gwdance counselor, everyone IS
EAOAh OEAO | AEAO A AEC

O8AAEI OA E-Aaddfl méntaihdalhi 1 |
AOAEI AATA 11T OEOA AO O
emotional meltdown on Tuesday, well | had to call
up the office, drive him to the nearest
psychologist available 30 minutes away, and then
CAO EEI Al APDPI ET Ol AT O
not going to remember next week what it was he
EAA A POI Al Al xEOE 11



Positive School Climate

6 0OA EAA Ol [T AT U DA
O6 OA OEA EEOOO OAA
| U EEA T O OAEA Al UOE
Important] just to make school a safe place
to go to. Once they get a little success you
keep building on that, so the school

AAAT T AO A PI AAA xEAC
FEI 1 AA xEOE EAAO Al A

Safetyand  O)
experiences Y
of success

OAU O OOOAAT OY
| OOl x60 A AEA&ALEAOA

)
|
xh AT A xA OOAOO 1 C

O
Flexibility Oi
T






Positive Behavior Supports Across

Settings

Clear
expectations
and rules

Holding
students
accountable

O7TA EAOA A 111 xETC Al
feedback, and sel€ontrol [goals].Those are the
OEOAA OOAT AAOAG & O |,

O, EEA AO T U AAU OAEI |
not even know, and here you can tell when yo
AOA CAOOEIT C EI OOl OAI

088 OEA Al AAE Al A xEI
EAIl BO OEAOA EEAO Ol
| AOOAO EA Ul O6 OA -@dcan
x| OE xEOE UI O AOO Ol



Positive Behavior Supports Across

Settings

Consistency ©O) 0860 Al 1T OEOOAT O A
8 &£l O AgAlI bl Ah OEA
going to do the same thing, same

consequences for the same behaviors.
AEAOAGO 110 OAAIIU

across the
settings

0O) 060 EOOO I EEA A
really focus on that and all the
teachers use the same terminology
and so the kids hear the same thing
from all the teachers (T)



Level /Point Systems

300AAT OOGEAT TuU Oil AEEOO

pProgress school, he had no privileges

within the whatsoever. And he had to earn

system points for any kind of privilege he
EAO8 31 EAGO Al EI
EAG6O Ci OOAT O 1A

that he can do what he wants to
xEOE EEO DI EIT 006



Level /Point Systems (contd.)

Mastery of
behavioral
systems

091 &6 1 AAOA OEAO PIE
AAU 11 Ul 60 ET Ah Al
CITA 11T0A8 )Y Al T1TAO
And then after that it just becomes such

A PAOO 1T & Ul OO0 01 00
Ol OOET Ah EOB8O0 110 O
know what to do without it. | also talk to

U EOOAAT Ah UT O8 OA
AEOAAOETI T O OECEO 11

CIlET C806 | 4(Q



Problem-Solving Strategies

Individual O3 O0QAAT OO AOA OOET C
bl xEAQ OEAUB8OA AILLA_xO
propiem- EQ,QIOEALE | AAEOAOEO
solvin xEAO XAl Q xOIl | Al A
J 1T 1 AT OO oaAuqogALAAA
figure outwaystoselAT OOAAOO6 | 4
091 6 Al 01 EAOA O xO

you did wrong, why you did it wrong, and_
El x AAl EO AA OTATTA

AAT CAOI OO0 8 i 3Q



Problem-Solving Strategies

Group
problem-
solving

O8AT A ) OEETE r EOA.
OEEIT Eh AAOOA B8OEA
bring attention to their behavior and

| AEA OEAI AxAOA 1 E
Al ET(Do 8

O4EA EOAAT AO AOA b
OEEO DPOI COAI 8 ) OE
OEAUGI I OAEA 11 EI
able to call it huddle, but what we try to
help them understand is this Is just a

Pa v 7 pd ~

AAOEA OIT1T1 &£ O ATl



Coping Strategies

Choices of
strategies

Individualized
strategies

O x tAlk about using coping skills when

Ul O60A 1T AA AT A OOOE&EE
a whole list in our room like that has count
down, take deep breaths, talk to the

teacher, or talk to the staff, ortalk toa
friend, write a letter oOT | AOBET CO

O Mot of the teachers really take the time to
CAO O ETT x OEA AEEI
and their interests individually. So when my
OOAOOETI C OI CAO 10606
math problems because she knows that
calms himA T x (PP



Social Skills Instruction

. 8 xAGOA AIlIIl OOAT Ol U
Using natural  For example, two people raise their
opportunities  hand, | have to call on one of them. One

of them may get upset and | have to
teach that social skill about letting other
people takeO OO O gthrEdtherC O
students in a regular setting might learn
fromOEAEO DAAOOh xA
here,sotheycadh A AAOOAO

(T)

0
b

Awareness






Linking Academics and Behavior

Academic
challenges
consequence
of behavior
difficulties

Difficult
behaviors as a
result of
Inappropriate
academic
Instruction

o 11706 1T &£ OEAT OAT
level academlcally speaklng A lot of
OEAI EOG6O0 AAAAOOA
gotten in the way of their academics in
OEA DPAOOS | 4

O8(A EAPO CAOOET C
first, he would do it really quick, and sit
OEAOA AT A AA Al OAA
would cause problems. So last year
8OEAU I 1 OAA EEI Ob
doing much better, and

AAOOAI | USOEAOABO A,
POl Al A1 06  0Q



A Balanced Approach

Dual focus O(AOA ) OAA OEAOA
behavior and academics, and it

seems to balance out a lot better
OEAT )06 OA OAAT 68 |

ndividualized ~ O) OAALT U 1EEA OE.
_ _ on behavior without losing sight of
Instruction the academics. They teach children
I1T OEAEO 1 AOGAI 8
cutter where they just push the kids

on through. They help the kids do
OEAEO 1T xI OAOU AA






Transition Supports

Scaffolding O0) O60 11T O A OEITE 160

to facilitate give them the tools that they need to go

transitions AAAEO 1t 4(
Oi i 0060 i £ OEA OEI A xE
OEA OOAT OEOEI 1T OAETII
AOAOUOEEIT C O1T AAO Al
x] OEET C 11 OA IT1 AAAA
OAAAUh xAB80A AAOOAI I
«AAEAT A Al A EABO GIE
Al AOOAO 1 OO AO EEO E






Staff Collaboration

Teamwork @ EAOA EO 11 )h OEAO
Ol CAOEAO OEAO | AEA ¢
AOAOUAT Auh AT A xA Al
(T)

Flexibility O7A EAOA Ol AA OAOU

and of the box, and put our heads together to

creativity ,,LAIQQHTEOE *xEAOB O
OEOOAOQET | | AOEI AO

Learning O4EAOQG0 OAOU EI DI 00/
Ol | OAE A&OiI |1 AAAE 1 ¢

and different backgrounds (T)



Home-School Collaboration

way | can assist them to help my son
learn..(P)



Collaboration Between Program

and Community Service Providers

Wraparound
approach

Or OAAAEAOOY OOAU EI
with the community support

individuals. And there have been times_

8 OEAO OEA Al AOI Oh
the counselor, and individuals from the
OAEITI AT A EEO EI I £
together at a round table meeting i
Al ABAOAOQUITA Cci O 11
And so everyone stays in constant
communication so his teachers and his
doctors know the same information at
All OEI AO8o | 0(Q






Staff —Student Relationships

Positive
Interactions

O x E you walk in in the morning
teachers will greet you to see if you
had a bad night or something and they
will ask you If you are having a bad day

Al A EE UI O A

A (BOE A

O4EAU OOU Ol

AT AT O

AT 160 EI OEIl EAAOA C
try to become friends with them, no
matter how much of a nuisance he has

AAAT h OEAUGI I
OEAI 8 O jo0Q

Al x A



Trust

O) ET T x OEA EEAO OE
are so used to everyone giving up on them

you Kind of have to go through a stage

xEOE OEAI | &£ CAEI EI
had several kids tell me, well why are you
even trying? Cause everyone gives up on
me. | know that you have to really be
sincere about this job, or it will show. It will
OEIl x6 § 4Q

O8 OBAAAEAOQ AAQQAI I
doing8 8)I06C0 | EEA OEAUG
change you, but they trying to make you
better student, so you could be better at
life (S)




