Mercer Middle School

Personalized Improvement Plan (PIP)

School Year ____2009-2010_______________

Date 
_ ___________________________________________________________________
Student Name ________________________________________  
Grade:     6      7      8

Student Grades
	Course name
	Teacher
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Area of Improvement

Academic &/or Behavior 
	Intervention(s) Recommended
	Desired Outcome 

(Goal Statement)
	Person(s) 

Responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Additional Comments:

Teacher Signature _________________________________

Date ______________

Teacher Signature _________________________________

Date ______________

Teacher Signature _________________________________

Date ______________

Teacher Signature   ________________________________

Date ______________

Student Signature    ________________________________

Date ______________

Parent Signature      ________________________________

Date ______________

Interventions:

1. Hold Student conference 

2. Request parent conference 

3. Assign preferential seating

4. Implement use of student work log for resource

5. Recommend Academic Reinforcement attendance 

6. Develop and use classroom behavior plan

7. Provide small group/individual instruction and/or re-teaching of content during resource period

8. Refer for reading assistance

9. Refer for guidance groups 

10. Recommend peer tutoring

11. Provide after school tutoring/study sessions/remediation

12. Attend SOL enrichment program after school 

13. Adjust or modify curriculum

14. Reduce or modify assignments 

15. Assist student with gathering homework materials at end of day

16. Use a homework log
17. Monitor Agenda (with parent involvement)

18. Use Homework alerts for incomplete work through agenda or e-mail 

19. Use Locker checks for organization 

20. Provide/Use study guides or flash cards

21. Provide supplemental student notes

22. Use assistive technology for writing assignments

23. Provide rubrics and/or checklists for assignments/projects

24. Ask student to restate directions in own words

25. Use pictographs as organizational tools

26. Display checklists, pictographs to indicate daily expectations and behaviors

27. Re-read directions
28. Read tests, quizzes, worksheets orally to student

29. Re-test/allow student to make test corrections

30. Divide or chunk tests/quizzes/assignments

31. Redirect off-task behavior

32. Work with adult volunteer or mentor 
33. Use non-verbal cues to redirect of-task behavior

34. Recommend GOLD program (check in/check out)
35. Recommend for child study

