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Introductions 
·Lauren Ross & Patricia Johnston ɀ PBIS Coaches, 

Denver Public Schools 

·Panelists : 

·Andre Bala & Mike Burke, Colorado High School 
Charter  (Denver Public Schools) 

·Tessa Rybkowski & Joy Jensen, Florence Crittenton 
School  (Denver Public Schools) 

·Averi Schaubman & Darcy Minott , PREP/CARE 

     (Cherry Creek School District) 



²ƘƻΩǎ ƛƴ ǘƘŜ ǊƻƻƳΚΚΚ 
 



Objectives 
·Provide an overview of PBIS 

implementation in an AEC 

·Identify barriers to success & fidelity of 
implementation and strategies for 
troubleshooting these challenges 

·Discuss role of PBIS coaching support in 
an AEC 

·Highlight three alternative schools 
currently implementing PBIS 

 

 

 



  A life of reaction is a life of 

slavery, intellectually and 

spiritually. One must fight 

for a life of action, not 

reaction.  
     -Rita Mae Brown  
 



òRarely are alternative 

education programs available 

as a proactive choice to 

students or parents before 

serious problems developó   
 

Leone & Drakeford, 1999 



²Ƙŀǘ ƛǎ ŀƴ άŀƭǘŜǊƴŀǘƛǾŜ ǎŎƘƻƻƭέΚ 

· Ȱ)ÎÔÅÎÓÉÖÅ 0ÁÔÈ×ÁÙÓȱ 

· List: day treatment, residential, 
.ÁÔȭÌ *Å×ÉÓÈ ɉÁÓÔÈÍÁɊȟ ÏÎÌÉÎÅȟ 
interim AEC (i.e. 30 day), juvenile 
justice facility  

 

 



Who are we serving? 
·7ÁÔÃÈ ÃÌÉÐ ÆÒÏÍ Ȱ3×ÅÅÔ 
!ÍÂÉÔÉÏÎȱ 

·What areas of strength 
and resilience do you see 
in these students? 

·What psychosocial 
challenges or barriers are 
impacting these students? 



Overlap of three large public systems: 

Education 

Mental 
Health 

Juvenile 
Justice 



The Challenge 



Cost benefit of dropout 
ǇǊŜǾŜƴǘƛƻƴΧΧ 

Ȱ!ÌÔÅÒÎÁÔÉÖÅ ȣ ÐÒÏÇÒÁÍÓ 
that succeed in helping 
ÓÔÕÄÅÎÔÓ ÁÔ ÒÉÓËȣÏÂÔÁÉÎ 
educational credentials 
would be providing a 
service to society in 
terms of social, 
emotional and financial 
ÏÕÔÃÏÍÅÓȱ 

Tobin & Sprague, 2000 

Ȱ4ÈÅ ÂÅÎÅÆÉÔÓ ÏÆ 
dropout 

prevention would 
exceed the costs 
by a ratio of 9:1ȱ 

 
Alternbaugh, Engel & 

Martin, 1995 



Multi-Tiered Behavioral Support 

·Triangle 
within the 
triangle 

·Still must have 
the universals 





²Ƙŀǘ ǊŜǎŜŀǊŎƘ ǘŜƭƭǎ ǳǎ ŀōƻǳǘ !9/ΩǎΥ 

·Significantly higher rates of learning 
disabilities, mental health diagnoses, 
and patterns of antisocial behaviors 

·Often in neighborhoods with higher 
crime levels 

·Teacher turnover is higher ɀ poor staff 
morale, burnout 

·High student absenteeism 



School Practices that Contribute to 
Challenging Behaviors 
·Zero tolerance policies 

·Authoritarian 
discipline style 

·Unclear rules and 
policies 

·Misuse of behavior 
management 

·Academic failure 
experiences 

(info presented by Barry McCurdy, Devereux, @ 
CDE training Fall, 2009) 

 

·Coercive interactions with 
teachers 

·Failure to teach positive 
interpersonal skills 

·Failure to adequately 
supervise/ monitor 
student behavior 

·Over-reliance on 
punishment 

Mayer, 2001; Sprague & Walker, 
2002 

 



PBIS Practices & 
LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƛƴ !9/ΩǎΥ   
What works??? 



Challenging Behaviors 

Restorative 

Justice 

Brainwise 



Positive Orientation 
·PBIS provides the 

systems necessary for 
positive culture and 
school climate.   

·Focus on school 
completion (POSITIVE 
OUTCOME) vs. 
reducing drop-outs 
(NEGATIVE 
OUTCOME)  

Ȱ0ÒÏÇÒÁÍÓ ȣ×ÉÌÌ 
benefit from a 
positive, competence 
enhancement 
orientation rather 
than a deficit or 
dropout prevention 
ÖÉÅ×ÐÏÉÎÔȱ 
Jimerson, Reschly & Hess 
(2008), pg. 1090 



Relationships & Connectedness 
 



Balance of STRUCTURE & 
SUPPORT 

 

Security &  

  Enforcement  

 

Education &  

  Therapeutic  

Adapted from: Authoritative School Discipline: High school practices associated with lower bullying 
and victimization . 

Journal of Educational Psychology, 2010 



Best Practices 
VLow ratio of students to teachers  

VHighly structured classroom with behavioral 
classroom management  

VPositive rather than punitive emphasis in 
behavior management  

VAdult mentors at school  

VIndividualized behavioral intervention based 
on functional behavioral assessments  

VSocial Skills instruction  

VHigh quality academic instruction  

VInvolving parents and families  

 

 

Tobin & Sprague, 2000 



Elements of PBIS Implementation: 

ÅTeams and Coaches should use 
fidelity tools, such as the 
School-Wide Evaluation Tool 
and/or Benchmarks of Quality 
as a guide 



Elements of Universal Implementation: 
Using the Benchmarks of Quality 
1. PBIS team 

2. Faculty commitment  

3. Effective procedures 
for dealing with 
discipline 

4. Data entry and 
analysis plan 
established 

5. Expectations and 
rules developed 

 

6. Reward/recognition 
program established 

7. Lesson plans for 
teaching 
expectations/rules 

8. Implementation plan  

9. Classroom systems 

10.Evaluation  
Kincaid, D., Childs, K. & George, 
H. (2010).  Benchmarks of Quality 
(revised) 



PBIS Practices & 
LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƛƴ !9/ΩǎΥ   
What are the challenges? 



Anticipating Obstacles in PBIS 
Implementation 

·Student, Staff & Administrator turnover  

·Poor district -level support 

·Lack of staff and/or student buy-in 

·Competing initiatives  

·Funding for PBIS implementation 

·Increasingly intensive needs of students 

·Tenuous parental involvement 



Staff Acknowledgment & 
Support 



Colorado High  
School Charter  

NRespect 

NResponsibility 

NRelationship 



Colorado High School Charter 
· Established in 1994 by Cyndi Bush-Luna. 

· Operated as a private school from 1994-
2002. 

· Partnered with College Summit in 1996 

· Became Denver Public Charter School in 
August, 2002.  

 



CHSC Demographics 

Sex:   46% Male 
  54% Female 
 
Race: 65% Latino 

 30% African-
American 

 5% Caucasian  
 
Age: 16-21 Years Old 
 

Dropped out/  
expelled prior to 
CHSC:  91%  
 
Free/Reduced Lunch: 

80% 
 
Contact with  
courts/probation:  17% 

 



CHSC Families 
In 2009-άΪΫΪȟ #(3# ÓÔÕÄÅÎÔÓ ×ÅÒÅ ÌÉÖÉÎÇ ×ÉÔÈȣ 

 Both parents: 5% 

 Single parent: 89% 

 Extended family: 5% 

 Foster family:  1% 

 

3ÔÕÄÅÎÔÓȭ 0ÁÒÅÎÔÓȭ %ÄÕÃÁÔÉÏÎȡ  

 One parent graduated from high school: 48% 

 Both parents graduated from high school: 38%  

 



Colorado High School Charter 
· Location  

· Alternative high school 

· Small class sizes   

· Credit and attendance 

· Graduation requirements  

· Post-Secondary preparedness 
 

 



PBIS at CHSC 

·CHSC PBIS Matrix 

·4ÈÒÅÅ 2ȭÓȡ  2ÅÓÐÅÃÔȟ 
Responsibility, Relationships 

·Seven Areas of Expected 
Behavior 

 



  Community Off-Campus Lunch Classroom Hallway Entry/Exit Bathroom 

RESPECT  Be aware of others and help 

out 

Use appropriate language 

Demonstrate positive 

attitude, language and 

behavior 

Know the flow and follow it 

Appropriate language is 

always expected 

Say please and thank you 

Valuing the opinions of 

peers/teachers 

Following classroom rules 

Addressing teacher 

appropriately  

Help the flow, step to the 

side 

Keep your hands to yourself 

Use appropriate and 

considerate language 

Assist others in need of help 

Be ready to be positive and 

learn 

Be clean & quick 

Keep walls tag free 

Wash hands 

RESPONSIBILITY  Leave it better than when 

you arrived 

Understand that school 

rules apply 

Stay with the group 

Take care of your trash and 

recycling and help others do 

the same 

Get back to class on time 

and be ready to work 

Others may want what you 

ŘƻƴΩǘΣ ǎƻ ǎŀǾŜ ƛǘ ŀƴŘ ǎƘŀǊŜ ƛǘ 

Being mentally and 

emotionally prepared for 

class 

Bell-to-bell class 

engagement. 

Following classroom rules 

Self-advocacy  

Be where you need to be 

with pass and purpose 

Get to next class on time 

Keep hallways free of trash 

ς yours and others 

Always be in dress code Return to class promptly 

Communicate any 

maintenance issues to 

office 

Wash hands 

Leave it clean 

RELATIONSHIP  Greet people and behave 

appropriately during 

interactions (get more 

specific?) 

Represent your school 

positively and help others 

do the same 

When you cooperate, things 

go well for everyone 

Be positive about lunch and 

the food itself 

Patience with peers/teacher 

Helping peers learn.  

Non-judgmental attitudes. 

Greeting teachers and peers 

ǿƛǘƘ άƘŜƭƭƻέΣ ƻǊ άƎƻƻŘ 

ƳƻǊƴƛƴƎέΦ   

Be helpful to others 

Greet visitors to the 

building 

  

Help others to show up in 

class and join in 

Ask for pass when teacher is 

finished with instruction  

Be efficient: go to bathroom 

only 



PBIS at CHSC 
·Ȱ9ÏÕ 2ÏÃËȱ 0ÒÏÃÅÓÓ 

·Students awarded for meeting expected 
Matrix Behaviors 

·%ÁÃÈ 3ÌÉÐ ÃÏÕÎÔÓ ÁÓ ÏÎÅ Ȱ9ÏÕ 2ÏÃË $ÏÌÌÁÒȱ 

·Slip are collected and counted toward the 
ÓÔÕÄÅÎÔȭÓ Ȱ9ÏÕ 2ÏÃËȱ ÂÁÎË ÁÃÃÏÕÎÔ 

·Students can purchase items from the 
Ȱ9ÏÕ 2ÏÃËȱ 3ÃÈÏÏÌ 3ÔÏÒÅ 

 

 







{ǘŀŦŦ ά¸ƻǳ wƻŎƪέ 5ƛǎǘǊƛōǳǘƛƻƴ 



aŜƴǘƻǊ DǊƻǳǇ ά¸ƻǳ wƻŎƪέ ¢ƻǘŀƭǎ 



Reduction in Behavior Referrals 
·Compared to 2009-2010 school 
yearȣ 

·We are on pace to see: 

· 12% reduction in 2010-2011 
referrals 

·21% reduction in 2010-2011 Out 
of School Suspensions 

 

 



Staff PBIS  
·3ÔÁÆÆ Ȱ9ÏÕ 2ÏÃËȱ 0ÒÏÃÅÓÓ 

·Staff members are publicly acknowledged by 
colleagues for exhibiting outstanding positive 
behavior and effort 

·3ÔÁÆÆ ÍÅÍÂÅÒÓ ×ÒÉÔÅ Ȱ9ÏÕ 2ÏÃËȭÓȱ ÁÎÄ ÐÌÁÃÅ 
ÔÈÅÍ ÏÎ ÔÈÅ 3ÔÁÆÆ Ȱ9ÏÕ 2ÏÃËȱ ÂÏÁÒÄ ÌÏÃÁÔÅÄ ÉÎ 
the front office  

·In the last two school years, we have only lost 2 
teachers 

·Staff morale is at an all time high 


