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Increasing Teacher Use of Evidence-Based Classroom Management Strategies: 
A Consultation Model
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)Presentation Overview:  In this session, we will:
· Describe issues in classroom management
· Present results of recent studies on classroom management and consultation
· Discuss how to individualize supports for teachers
· Discuss next steps for the field
 (
Summary of Key Features of Evidence-Based Classroom Management as Defined by 
Simonsen
, et al. 2008
)

	Evidence-based
Classroom Management Strategy
	Specific Applications of Evidence-based Classroom Management Strategies

	1. Maximize Structure and Predictability 
	· High classroom structure (e.g. amount of teacher directed activity)
· Physical structure that minimizes distractions (e.g., walls, visual dividers, etc.) and crowding

	2. Post, Teach, Monitor, and Reinforce Expectations
	· Post, teach, review, and provide feedback on expectations
· Active Supervision

	3. Actively Engage Students in Observable Ways
	· Rate of opportunities to respond (OTRs)
· Response cards
· Direct Instruction
· Computer Assisted Instruction (CAI)
· Class-wide peer tutoring 
· Guided notes

	4. Use a Continuum of Strategies to Reinforce Appropriate Behavior
	· Specific and/or contingent praise
· Class-wide group contingencies
· Behavioral contracting
· Token economies 

	5. Use a Continuum of Strategies to Respond to Inappropriate Behavior
	· Specific and/or contingent error corrections
· Performance feedback (with and without the addition of other evidence-based strategies)
· Differential Reinforcement
· Planned ignoring plus contingent praise and/or instruction of classroom expectations/rules
· Response Cost
· Time out from reinforcement 


 (
Teacher requests or is referred for support in classroom management.
Gather information on teachers’ classroom management (using checklist) 
Schedule initial meeting and provide: 
(a) 
training
 in classroom management (including discussion, explanations, and role-play activities), 
(b) 
summary
 of data gathered, and 
(c) 
assistance
 with completing the checklist and developing an action plan
.  
Initiation 
Skill Building
Teacher and consultant both gather information (using checklist)
.  
Do data indicate improvement? 
Skill Fluency
Skill Maintenance
Continue to collect data until a stable pattern of skill use emerges and schedule a midterm meeting.
Schedule additional meetings and provide performance feedback until improvement is noted.
Yes
No
Schedule final meeting to review data and update action plan with a plan for on-going skill maintenance and/or enhancement.
Teacher and consultant continue to gather information (using checklist)
.  
Do data indicate sustained improvement? 
Yes
No
)





Classroom Management Checklist

The purposes of this checklist are to (a) determine the extent to which effective general classroom management practices are in place and (b) develop an action plan for enhancement/maintenance based on this information.  This assessment and action plan can be completed as a self-assessment or by an observer.  Consider a teacher-led/directed activity that has a specific learning outcome/objective.
1. Assess whether each classroom management practice was evident.
	Teacher:   __________________________    
Observer: __________________________   
	Date_____________

	Instructional Activity
	Time Start______End ______


2. Sum the number of “yes” to determine overall classroom management score.


	Classroom Management Practice
	Extent of Implementation

	
	Yes
	Partial
	No
	N/A

	Beginning of Class

	1. I greeted my students as they entered the classroom and prompted them to show respect (e.g., use quiet voice) and responsibility (e.g., sit and start work) before class.
	
	
	
	

	2. I posted the schedule/routine for the class period and I reviewed it with students at the beginning of the period.
	
	
	
	

	3. I posted 3-5 positively stated expectations and reviewed them at the beginning of the period.
	
	
	
	

	During Instruction

	4. I prompted students to follow 3-5 positively stated expectations throughout the period.
	
	
	
	

	5. I provided each student with multiple opportunities to respond and participate during instruction.
	
	
	
	

	6. My instruction actively engaged students in observable ways (e.g., writing, verbalizing).
	
	
	
	

	7. I actively supervised my classroom (e.g., moving, scanning) during instruction.
	
	
	
	

	8. I used one or more strategies/systems to acknowledge appropriate student behavior (e.g., praise, coupons, etc.).
	
	
	
	

	9. I provided quick, calm, direct, explicit corrections/redirections in response to inappropriate behavior (or ignored the behavior if appropriate)
	
	
	
	

	10. I provided more frequent acknowledgement for appropriate behaviors than inappropriate behaviors (+ to - ratio).
	
	
	
	



Classroom Management Action Planning
Prioritize the top three items for your classroom from the checklist.
3. For each priority item that was not at all or partially in place, develop an action plan for enhancement
4. For each priority item rated “yes”, develop an action plan for enhancement/maintenance.

	Action Plan

	#
	Current Level of Performance
(Concrete Description)
	Enhancement/Maintenance Strategies
(Observable, Measurable, Action Steps)

	
	
	

	
	
	

	
	
	



Figure 1.  Classroom Management Checklist (adapted from Simonsen et al., 2008).  Teachers and consultants can use this checklist to (a) assess and monitor teachers’ implementation of evidence-based classroom management strategies and (b) develop an action plan.
 (
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