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Collaborative Consultation 

Facilitator Skills 
Interpersonal Skills 

 
 

 Date ____________ 
 
 

 
Current Status 

 
Feature 

 
Priority for Improvement  

 

Mostly 

 

Usually 

 

Rarely 

 

 
Interpersonal Skill 

 
High 

 
Med 

 
Low 

 
 

 
 

 
 1. Is open, warm and caring 

 
 

 
 

 
 

 
 

 
 

 
 

 
2.  Shows sensitivity and empathy to 
all involved 

 
 

 
 

 
 

 
 

 
 

 
 

 
3.  Demonstrates respectful 
demeanor 

 
 

 
 

 
 

 
 

 
 

 
 4.  Shows absence of judgmental or 

subjective opinions 

 
 

 
 

 
 

 
 

 
 

 
 5. Is calm, assured, ‘we can solve 

this’ attitude 

 
 

 
 

 
 

 
 

 
 

 
 

 
6.  Avoids taking sides against any 
member 

 
 

 
 

 
 

 
 

 
 

 
 

 
7. Is visible, doesn’t shy away from 
student or staff in conflict 

 
 

 
 

 
 

 
 

 
 

 
 

 
8. Establishes and maintains rapport 

 
 

 
 

 
 

 
 

 
 

 
 

 
9.  Has an intuitive nature about the 
values and concerns of staff, student, 
and parents.  

 
 

 
 

 
 

  
 

 
 10.  Is willing to observe and critique 

one’s own abilities  

 
 

 
 

 
 


