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Assumptions

» Technology is a necessary tool when
going to scale with PBS using a three-tier
systems change model

* Inservice training will be more effective
when state training teams align preservice
education with inservice training

» Research on adult learning and staff
development can inform our PBS efforts




Purpose of Presentation

* Provide examples that show how technology is currently
being used to drive implementation effortsTraining in
education and human services at tier 3 requires layers of
inservice curriculum:

— Professional/staff development
— Staff meetings

— Team trainings

— Inservice events

* Show you actual tools and resources that you can use in
your own implementation efforts tomorrow

How Did a Jayhawk and Mizzou
Person Start Collaborating?
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History

o Kansas Institute for Positive Behavior
Support
— Training began in 2001
— Part of Kansas’ Medicaid State Plan

— Train professionals in DD, MH, and Child
Welfare settings

— Certification for Medicaid reimbursement
— Tier 3 training system
—www.kipbs.org

KIPBS Training System

1 Day Kick Off Event
— Provide context
— Break into training groups

Online assignments (email)

8 Field-based activities; 8 onsite classes

1 Mid-term Celebration

2 open book exams (short answer primarily)

2 case study reports (baseline/intervention/follow-up)
Observations forms signed by Mentors on key skills

1 Graduation Event
— Meeting new professionals in next cohort
— Billing instructions
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Expanding the Triangle to Community-
based Organizations

Community-wide Behavior School-wide
Support Systems Behavior Systems

Intensive, Individual 1-5%

Interventions
* Children with intense needs -
* Assessment-based
* High Intensity

5-10%

Targeted Group Interventions ——
* Some children (at risk)
* High efficiency

80-90%

B —

System-wide Interventions
* All children
* Preventive, proactive

*Broad community focus
Adapted from Sugai, 2002

Tertiary Training Systems that Encourage Home,
School, and Community Planning

Community-wide Behavior \ \4 | School-wide
Support Systems Behavior Systems

Intensive, Individual
Interventions

* Children with intense needs
* Assessment-based

« High Intensity 80-90%
» Appropriate for professionals across
agencies and systems

Adapted from Sugai, 2002
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Layers of Training Systems Are
Needed for Systems Change

1. Awareness level presentations

2. Teach core skills necessary for function-
based decision making

3. Mentor Individuals who will facilitate
PBS/PCP/Wraparound plans
4. Create Larger Number of Experts

(Teach individuals how to facilitate team
process)

Missouri Statewide PBS

* One of the first state teams to go to scale
with SWPBS

— Over 600 schools implementing across the
state

— Sophisticated state level evaluation of tier 1
systems

— Implementing Tier 2 and moving into tier 3
— http://pbismissouri.org/

04/26/2011



Layers of Training Are Needed for Different
Prevention Tiers

» Tier 1/Universal Interventions/Primary
Prevention

(Example: Training for teams in systems to create positive environments, teach
communication and social skills, and collect data and intervene early)

» Tier 2/Secondary Prevention/Specialized

(Example: Trainings for teams to use data for early identification of problem
behavior and implementation of interventions that will support groups of
individuals)

» Tier 3 or Tertiary Prevention

(Example: Trainings for teams to create systems that address chronic and
severe problem behavior)

Layers of Training Are Also Needed at Tier 3
» Tertiary-level Awareness

(Example: training materials that introduce basic skills, case studies, and show
individuals what they will be learning.)

» Tertiary-level Skill Building

(Example: It is helpful for several individuals in schools and other organizations
to be working on skills over time so that they are ready to facilitate PBS
plans)

» Tertiary-level Facilitators

(Example: this involves mentoring a person while going through a functional
assessment and PBS process case study)

» Tertiary-level Trainers

(Example: trainers are individuals that state teams are confident can provide
training and mentoring to individuals learning to facilitate PBS plans and who
are building their skills)
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Connecting SWPBS Networking to
Interagency Networking Systems

Interagency State-wide Team

State-wide SWPBS Team

District Team

School
Planning
Team

Interagency Statewide Planning Model

———

LEADERSHIP TEAM
(Coordination)
1
I I ] ]
Training Coaching Evaluation B;;;‘:_'gs’:'

Local School/District Implementation
Demonstrations
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Kansas SWPBS

Inservice Training at Tiers 2 and 3

Kansas SWPBS District Model

District Leadership Team Tertiary Support

2-3 meetings to establish action plan in year 1

1-2 meetings in year 2 to support in second year for
tertiary

Monthly district coordinator phone meetings

1-2 onsite full day meetings for district coordinators
District leadership team assesses behavioral expertise
within the district

Assumption: it takes 1-3 years to be confident in
facilitating highly complicated tertiary plans
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District-wide Model for SWPBS

Tier 3
Interagency
System

Political
Support

Leadership Team

Active Coordination

e \ N

Behavioral

Training Coaching Evaluation Expertise

Local School Teams/Demonstrations

Tier 1Training & Infrastructure

 District Coordinator and District Trainers Identified

» External Coaches (as needed)

» Two internal coaches are encouraged in each school
— Internal coach for Tier 1 (Primary Prevention)
— Internal coach for Tiers 2 and 3

 District Coordinator conducts coaches meetings within
the district

* Most districts use SWIS for data based decision making

» PBS Surveys is used for other SWPBS tools
- SET
— EBS Team Checkilist
— School Safety Survey
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Kansas SWPBS District Model

Two Types of Trainers in Districts

» District Tertiary Trainers

» District Universal/Primary Trainers

e Co-training occurs with KU Staff

» Fidelity of implementation training tool in development

Goals of District Leadership Team

» Concept of a district tertiary team is introduced as part of the
infrastructure

» Most districts move slowly towards interagency teams in year 1
» Recruit human service professionals to complete KIPBS training
» Identify 1-2 district trainers to complete KIPBS training

» Goal: Establish a district interagency tertiary team that
meetings monthly

Team Training System: All 3 Years

* Summer Kick Off
— 1 day coach training
— 2 days for team training
— District trainer day
» Fall Follow-up Training
— 1 day coach training
— 1 day team training
— District trainer day
* Spring Follow-up Training
— 1 day coach training
— 1 day team training
— District trainer day

04/26/2011
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Kansas SWPBS (www.swpbs.org)
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Online Resource Center:
District Coordinator Notebook
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Team Training: Combining Online
Access and Handouts: Coach

Notebook

B rtermet | Presected Mode O Pe R -

Criteria for Schools to Move Forward
with SWPBS to Year 2 Training

School is SWIS Ready (is ready to use SWIS or a similar data
system for decision making) as indicated by:

— The office referral form, majors/minors (flow chart), and behavioral
definitions are in place

— The ability to print off “the big five” and individual student data for
decision making

— Data are easy to access for team meetings (SWPBS teams, SIT teams,
etc.)

Self assessment data are available on www.pbssurveys.org
— At least one leadership team checklist per year
— EBS Survey
— School Safety Survey

School scores 80% overall on the SET and 80% on the teaching
subscale

Readiness Checklist is completed with all “Yes” responses
District Commitment letter is on file

04/26/2011
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Team Training Across Years

Universal/Primary Team participates in
— Established as standard planning team
1 internal coach facilitates tier 1 team planning
Tier 1 Introductory training year
Tier 1 Advanced Training
Teams moving to Tier 2 are responsible for working with school team to decide
who attends Tiers 2 and 3 training
— Creates plan to prepare any new members attending Tiers 2 and 3 training

Tiers 2 and 3
¢ Student Improvement Team (SIT) is a system encouraged by KS
— Academics
— Behavior
This team participates in training focused on individual student systems
1-2 individuals who cross over with Tier 1 team is encouraged
1 internal coach facilitates the SIT

Tiers 2 and 3 Training

Coach and Team Training system for tiers 2 and
3 (e.g. slide 23)

District trainers learn to provide onsite support to
SIT teams

SIT Teams create referral process for

— Social and behavioral

— Academic

— Emotional

— Newcomers club
(note: we adopted materials created by Michigan's SWPBS efforts)

 SIT teams refer students needing Tier 3 to the
district tertiary team

04/26/2011
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Onsite Support for School Teams

» Training provided to district trainers who:

— Provide support onsite to school teams who meet
criteria for moving forward

— Identify 3-4 school professionals who will learn
measurement and direct observation

— Establish a data base for academic and behavioral
tracking (beyond Check in/Check Out)

— Conduct case studies at the SIT meetings with real
students to show process

— District inservices organized for all faculty to support
SIT process on an ongoing basis

— Evaluation at district level to improve the onsite
support system

Criteria for Teams Requesting for Onsite
Support & Assistance

« SWIS data system is in use and school-
wide progress is demonstrated

» Score on the SET is 80% overall and 80%
on teaching expectations

« Annual plan and self assessment data are
submitted and on file

» Universal checklist is completed & at 80%

» Part 1 of the Targeted Interventions
Checklist — 80% average completion

04/26/2011
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Inservice Resource Center: Pilot
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8 School-wide Positive
" Behavior Support(SWPBS)
Inservice Resource Site

Home ' Search | Print Page
Inservice Resource Site
INSERVICE TRAINING PREVENTING PROBLEM BEHAVIOR

The purpose o thi nd schaols inusing
stalf meeting, staff and inservice time

a Each sect inchutes
Suggestons for how individuals o leams can creale annual o Semi-annual action plans
fo¢ buicing training aciibes using free wdeo and modules, aricles, actaties, and
websesiresources avalable on the nferel. Ths inservce frainng can be wsed for

- 1 as for schools

Please chck on 0ne of the thiee buttons 1o get started

4o Halp S0 isp Privacy Pocy | Contacttis

Done I @ oot Protetes s 08 G mws -

PBS: Technology and
Resources

Implementation Tiers 1-3
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Positive Behavior Support for the
Classroom

Rules

Quiality

' Instruction Routines

Prevention

Positive

interactions Schedule

Organization Climate

University of Missouri Lori Newcomer, Ph.D.

Classroom PBS Plan

Classroom Self-Assessment

Classroom Organization & Management
Planning Guide

Classroom Procedure Template
Classroom PBS Plan &

University of Missouri Lori Newcomer, Ph.D.

32
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Tier 1: Classroom
Management

Intervention Decision Process

1. Prior to meeting, review new referrals and/or nominations
a. Complete Cumulative Record Review
2. Complete the Student Review

a. ldentify reason for referral/nomination (social-behavioral,
academic or emotional)

b. Operationally define the behavior and briefly identify when and
how frequently it occurs

3. Use Quick-Sort Matrix to determine appropriate Tier 2 intervention.
Notify Coordinator of Targeted Intervention

5. If existing Tier 2 intention is does not address the problem
behavior, conduct brief FBA and develop simple function-based
support plan.

E

3/10/2011 8th APBS International 34
Conference

04/26/2011
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Evidence Based *
Tier 2 Interventions

e Classroom Management*
* Check-in and Check-Out*
* Check and Connect*

« Social Skills Club/Groups*
* Newcomer’s Club

e Organizational Skills*

e Academic Support*

e Homework Support

e Simple Function Based Behavior Plans*

3/10/2011 8th APBS International
Conference

35

Critical Features of
Tier 2 Group Interventions

= Focus on changing environments not children
= Adopt a “functional approach”
= Match-type-of support to level of challenge

— Academic
— Social / Behavioral
— Emotional
3/10/2011 8th APBS International

Conference

36

04/26/2011
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Indicators of Risk

e Tardiness

» Skipping

» Absenteeism

» Behavior referrals

e Detention

* In-school suspension

» Qut-of-school suspension
 Failing classes

* Behind in credits

3/10/2011 8th APBS International 37
Conference

Social-Behavioral Concerns

« Who? Students with 3 to 5 ODR; students with behavior
that interferes with their success

Performance _ .

» Check in- » Social Skills
Check out Training

 Self-monitoring

3/10/2011 8th APBS International 38
Conference

04/26/2011
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Academic Concerns

* Who? Students who have difficulty mastering
material or with organization/completing
assignments

Performance : .

» Check in-Check-out » Organizational Skills
» Check and Connect » Homework Club

* Organizational Skills

 Homework Club

3/10/2011 8th APBS International 39
Conference

Emotional Concerns

* Who: Students who have experienced circumstances
that impact performance (e.g. death in family, frequent
moves, homeless); students that are disengaged, shy,
unhappy or socially isolated.

* Check and Connect

3/10/2011 8th APBS International 40
Conference

04/26/2011
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Create a system

» Data Decision Rule or Student Nomination Form
e Cumulative Record Review
e Student Review

— Reason for Review

— Definition of Problem Behavior / Context

— Function Hypothesis

— Quick Sort Matrix

3/10/2011 8th APBS International 41
Conference

Intervention Decision Process

1. Prior to meeting, review new referrals and/or nominations
a. Complete Cumulative Record Review
2. Complete the Student Review
a. ldentify reason for referral/nomination (social-behavioral,
academic or emotional)
b. Operationally define the behavior and briefly identify when and
how frequently it occurs
3. Use Quick-Sort Matrix to determine appropriate Tier 2
intervention.
Notify Coordinator of Targeted Intervention
If existing Tier 2 intention is does not address the problem
behavior, conduct brief FBA and develop simple function-
based support plan.

o~

3/10/2011 8th APBS International 42
Conference

04/26/2011
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Area of Concern

Area of Concern

Targeted
Group
Intervention

Social

Behavioral

:
L

Emotional

3

Student

Description

Reference /
Resource Materials

Check in — Check out

Students identified and enrolled within a week.
Check-in and check-out daily with an adult at school.
Regular feedback and reinforcement from teachers.

Crone, D.A., Horner,
R.H., & Hawken, L.S.
(2004). Responding to
problem behavior in

(perf. deficit) X X e Family component. schools: The behavior
performance defici e Daily performance data used to evaluate progress education program. New
York: The Guildford
Press
www.guilford.com
e Students matched with mentor/monitor Christenson, S.L._, _
e Mentor monitors risk factors daily/weekly E“;"Z‘;";""(‘i;bg')"cc':gék
e Regular feedback and problem solving with mentor & Connect: A
e Intensive intervention option if risk factors increase comprehensive student
Check and Connect
X X X e Family component engagement
intervention manual.
Minneapolis, MN:
University of MN
Ici.umn.edu
e Identify critical skills Elliot, S. & GrESham, F
e Develop social skills lessons :rzﬂl:’cii)v':;z'::: ssl;ls"tsem
e “Teacher, practice, monitor, acknowledge” (SISS) intervention guide.
Social Skills Training e Match language to school-wide expectations Minneapolis, MN:
(skill deficit) X e Use generalization strategies Pearson.
e Provide clear and specific activities all staff follow to PearsonAssessments.com
promote generalization Second Steps: A violence
prevention curriculum
www.cfchildren.org/ssf/ssf/
3/10/2011 8th APBS International
Conference
T oL ® -
T:’rg::e" _g 'g g ‘5 5 § Description Reference /
- .
p. S 2 B o (2 3 P Resource Materials
Intervention o g 13 &
@ ui
e Empty items out of the target area(s) and organize Evans, S.W., Schultz,
contents according to the Organizational Checklist B.K., White, L.C,, Brady,
. . C., Sibley, M.H., VanEck,
e Teach daily assignment log process ’ g g ’
v | 8! g P . K. (2009). A school-based
o . Weekly check—ln on th'e target area(s) using the organization
Organization X Organizational Checklist. intervention for young
Check-up e Regular feedback and organization adolescents with
attention
deficit/hyperactivity
disorder. School Mental
Health 1(2), 78-88.
e Home partners assigned
e Partners call each other to remind assignments are
due
Homework Club X .
e Homework support available after school
e Reinforcers for students/teams who show
improvements
e Structured programs that pairs new student with
established students.
e Student is given orientation materials describing “tips
for success”, helpful contacts, etc.
Newcomers Club X +new .

School-wide behavior expectations are taught
Adults make extra effort to provide positive contact
and positive reinforcement for new student

Family contact is made by school staff

3/10/2011

8th APBS International

Conference

a4

04/26/2011
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QUICK SORT CHECK CHECK SOCIAL | ORGANIZATION | HOMEWORK | NEWCOMERS
MATRIX IN & SKILLS SKILLS CcLuB cLuB
CHECK | CONNECT | GROUP
ouT
Adult attention v v v v v v
Peer attention v v
- Enco'uraglpg adult v v
= relationship
il Choice of
> v
g alternatives/activities
g Teach.replacement v v v v v
= behavior
(T8
= Teac.h prqblem v v
g solving skills
il Increase precorrects
>
Pl and pr.ompts for v v v
=8 behavior
z expectations
Monitor risk factors v
Sehoolsame /B APBS Internafional 45
communication v ConferenceT

Tier 2 SWPBS Module
D:\resource.html

04/26/2011
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Tier 3 Awareness Module

(a work in progress)

Purpose

 Increase understanding of functional
assessment and function based behavior
support.

* Provide foundation for tier 3 Schoolwide-
PBS training

e Collaboration with SWPBS & DMH for
unified training

04/26/2011
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Tier 3 Awareness Modules

» Part 1: Behavior Basics
— Define and provide examples of principles of behavior
* Part 2:

— Process, rationale and mechanisms to facilitate a
functional assessment and behavior plan

» Case Studies
* Self-checks
e Part3
— Tool box

Tier 3 Awareness Module

04/26/2011
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www.kipbsmodules.org
e ™ — <>~

Kansas Institute for
Positive Behavior Support

(Fodute Home

Search the Modules Sesch

ol 1

Modulo 13

‘Sumport
The purposs of this module i to Imtroduce the major elements of PBS and PCP. This modube describes the majr thames of PES and PCP and provides 3 contest for
the Kansas Insthute for Poste Behaiior SUDBOE (KIPES) trad.

Module 3  Introduction to Applied Behavior Analysis

The content contained in this module provides n-depth formation about the prinaples of behavior, Crtcal foundation s wil be tauah to npurs that

Module 3 : Measuremsent and Design

Information presented in this module s tended to introduce the basics 3bowt defning and measusing behavice. Measurement strategies and information about

Hodule 4 : Person-Centered ond Wraparound Plansing

The purposes of this modula tha history to e of W to introduca

Madule 3 : Functional Behavior Assessment

The purpose of this module i to pravide about funce assessmant.
majar lements of funchonal benaveral assessment and I3 role in PES. This module s mtended for more WEEnsie NG 1 uncbonal behavoral assessment
srategi

Hodule 5 : Dasiguing Positive Behavior Support Plans

haw #8S plans are develaped, implemented, professicnal of 3p8S plan
nd how ta plan, implement, 14 evaluated mul-component interventions. The Content in his modide is mtended to provide in-degth infarmation 3bout designing
P85 plans.

Madule 7 ; Mulli-component Tntervention Strategies

e teaching new
st mtarventions wil e roduced. Inf ot spectic, research wih case e
conténtin this of eeervention 3
Module - Emotional and Behavioral Health

ade to amational vental health or
that shouid be considersd when a chid or 3t engages in problem behavior. The cantent in this mode is intended ta provide in decth information about how
emotonal and behavioral health tssues are related ta PES.

Hodule 3 : Systems Change

@ rtener | rotected ode. 081 v WA -
fe

KIPBS Toolbox

= BEGE [ 5+

e Fovoites | 8 st

LT —— B B e huger sy Tene @

St Gatry + ] Cuntomie sk 1, Foee Hetmad @ My Va5 Wiows Markelpiace 8- Windows Madia. . Windows @ Yahoo!Bseimarks

print Pane

The puapose of the KIPBS Toolbox s ts provids easy a<cess 1o infomaton elated to
wapes wopc befunaor support Each topic
Homs area steg below contains bisel suainanss, troubieshostng guxdes, tools, and
Berm 10 Orfoe Licary 7959018 ks That Gan 265t i the peoblem sobing proess. The infarma
AL e ook 5 ¢ e detsd vath S modudes. You can .

use the Tookar i you have akaady congleted the modules and need s review
» Eambsy formaton e T 0 helpl i you are custently 3 studont and
+ Ing e to find ous mace formation about 3 certain opc before & has been coversd in
* Eacigasars class, Use the Toalbux 35 3 way to preem soive when your tean i axp

pos support o

planning process.

Toolbax by Module

This FACE provides tha tocs 3s thay are shown in tha KIPES moduies.

Toolbox by Subject Area

il Behese At st

@ trterrt | Protected Mode: 08
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Evolution of Technology in
SWPBS

» Organize training materials and create
consistency by

— Mini Modules:
http://pbismissouri.org/class.html

« KIPBS Modules: http://kipbsmodules.org/

» Create portals for layers of training and
utilize free resources from different places
by creating links

KIPBS Partner Page for Statewide Interagency
Planning

Kansas Institute for
Positive Behavior Support

Humber §

[F
|

|

|

04/26/2011
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KIPBS Resource Page
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Technology Summary

* Look for the PB Wiki Links from the TA Center
(Susan Barrett)

— Using networking and communication
software to manage large groups of trainers

— Organize access to free website links, tools,
and resources for quicker access

— Communicate efficiently and download
materials for trainers across large distances

04/26/2011
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Other Useful Links

http://pbskansas.org/files/PBS Across the Lifespan Mo

nograph.pdf
— PBS Kansas Monograph

— Interagency Statewide Planning
http://serc.gws.uky.edu/pbis

— Understanding Problem Behavior
— University of Kentucky
www.apbs.org

— Member’s Site

— Resources (New and Updated!)

New APBS Home Page
Organization

& s w S —

ASSOCIATION FOR
POSITIVE BEHAVIOR SUPPORT
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